MORE THAN A MARKET
How German companies are growing roots in Chinese society
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GREETINGS

SOCIAL
RESPONSIBILITY
NEEDS TO GAIN
WIDER VISIBILITY
BETTINA SCHOEN-BEHANZIN,
CHAIRWOMAN OF THE GERMAN CHAMBER
OF COMMERCE IN CHINA | SHANGHAI

A little more than one year ago, we asked ourselves one simple question: The Chinese market is constantly changing, and while German
companies enjoy an excellent reputation, can a focus on product
quality alone ensure our competitiveness in the future? For this reason it has become increasingly important to highlight the roots that
German companies have grown within the Chinese society as well
as the contributions they make to improving living conditions of the
people of China. Quite simply, we want to show that China is much
More than a Market for German businesses.
Therefore the German Chamber of Commerce in China | Shanghai,
together with the Bertelsmann Stiftung and the German Consulate
General in Shanghai set the More than a Market initiative into motion.
The goals of the initiative are manifold: to increase the mutual learning between German companies on good practices in the field of corporate social responsibility, to strengthen the partnerships between
German and Chinese organizations and society, and finally, to bundle
forces in order to make the existing and future efforts more visible
and accessible to the public at large.
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Engagement for the wider society is engrained in the German understanding of entrepreneurship, which historically includes a strong
sense of responsibility for one’s employees and the place where the
business is located. These strong values are also applied in China.
However, this commitment needs to gain wider visibility and also a
new impetus from innovative ideas in the field of corporate social responsibility, so as to continue to contribute to the success of German
companies in China.
The More than a Market Award Gala is the initiative’s flagship event.
As chairwoman of the German Chamber of Commerce in China |
Shanghai, I am proud that nearly 40 candidates brought highly creative and relevant ongoing projects to our attention, and during the
More than a Market Forum and Award Gala, the German business
community can learn about and from their successes. Of course, I
personally hope that you will find inspiration to develop your very
own project ideas.
The first steps have been promising, but we will not stop here. More
than a Market is a long-term initiative, which will benefit greatly from
your input and the lessons learned. More CSR-projects will receive a
More than a Market Award in years to come, and we will continue to
find new approaches for social engagement of companies in China as
well as distributing this knowledge to a wider audience.

社会责任需要获得更广泛的知名度
BETTINA SCHOEN-BEHANZIN 许倍帝
中国德国商会 | 上海董事会主席

早在一年多前，我们问了自己一个简单的问题：尽管德国企业在
中国一直享有杰出的声誉，但随着中国市场的不断变化和发展，
仅专注于产品质量真的能够在未来确保我们的竞争力吗？为了确
保竞争力，对德国在华企业来说，强调植根于中国社会发展并且
致力于改善中国人民的生活环境，已经变得越来越重要。简而言
之，我们希望向世人展示，中国对德国企业而言“不仅仅是一个
市场”。
为此，中国德国商会 | 上海与贝塔斯曼基金会及德国驻上海总领
事馆携手发起了“同心、同力、同行”的倡议。该项倡议具有多
重目标，包括：促进德国企业在企业社会责任最佳实践方面的相
互学习；加强中德两国组织与社会之间的合作伙伴关系；最终，
汇聚点滴力量，让公众更清晰地看到我们为现在和未来做出的努
力并从中受益。

“同心、同力、同行”颁奖典礼是该倡议推出的一大盛典。作为
中国德国商会 | 上海的董事会主席，我非常自豪地看到，有近40
家候选企业为我们带来了极具创意且符合评选要求的现行项目。
在举办“同心、同力、同行”论坛和颁奖典礼期间，德国商界可
以深入借鉴并学习这些企业的成功经验。当然，我由衷地希望你
们能够从中获取灵感，从而构思出属于自己的项目理念。
我们已经迈出了坚实的第一步，但决不会止步于此。“同心、同
力、同行”是一项长期倡议，您的宝贵意见与经验分享将对倡议
的顺利推行大有裨益。在未来的几年，“同心、同力、同行”奖
项将会颁发给越来越多的企业社会责任项目，我们也将持续致力
于探索企业在中国参与社会活动的新途径，并更广泛地向公众传
播企业社会责任这一文化。

德国企业对企业家精神根深蒂固的理解中就有积极参与社会活动
这一项，其中历来就包括了企业对其员工及其运营所在地的强烈
社会责任感。这一价值观在中国同样适用。然而，这一承诺需要
获得更为广泛的关注，并且亟待企业社会责任方面的创新理念为
其注入新的推动力，从而为德国企业在中国的成功做出持续贡
献。
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GREETINGS

PARTNERSHIPS
BASED ON TRUST
BRING THE
WORLD CLOSER
TOGETHER
LIZ MOHN, VICE-CHAIR OF
BERTELSMANN STIFTUNG,
EXECUTIVE BOARD

The world’s economies and societies face challenges that are highly multifaceted and complex. These challenges are arising from the
growing digital and global interdependence of life today, with all the
opportunities and risks such interdependence entails. Simple solutions no longer exist. Above all, there is no longer just one solution
– the various options must be jointly developed, evaluated and implemented in an international context instead. At the same time, if
robust strategies are to be found, the interests, expertise and contributions of all societal actors must be included right from the start.
In other words, we must work together if we want to make the world
more socially stable, more economically sustainable and, consequently, more peaceful and just.
The business community has a special role to play here. The More
than a Market initiative demonstrates how German enterprises in
China can contribute meaningfully to sustainable social development through responsible corporate management and proactive
efforts to shape their social environment.
8

China is an important partner for Germany, and vice versa. More than
5,000 German companies are active in China, and more than 1,000
Chinese firms do business in Germany. Yet balance sheet figures are
always the result of cooperation among people, cooperation that can
only succeed if there is mutual respect, trust and appreciation.
In today’s global world, companies are no longer at home in just
one country. They are at home wherever they have employees, customers or partners. The growing interconnectedness of both the
global economy and community requires joint solutions and partnerships if effective responses are to be found for the challenges of
the 21st century. The More than a Market initiative is designed to
help achieve that goal. This publication offers a closer look at social
projects carried out by German companies in China, projects that
reflect the entire range of successful German-Chinese cooperation.
Responsible entrepreneurs can – and should – make a meaningful
contribution to driving social change. After all, nothing brings the
world closer together than partnerships based on trust!

基于信任的合作伙伴关系使世界更加紧密
LIZ MOHN 莉兹·摩恩

贝塔斯曼基金会副董事长

我们的社会和经济都在面对着多元而复杂的挑战。其原因不仅
在于全球网络化，也在于数字化互联互通所带来的各种机遇和
风险。人们需要的已经不再是简单的解决方案，最重要的是，
不再是一套解决方案，而是多套选择方案，其一方面，需要以
国际化的视角，权衡利弊，并可付诸实践；而另一方面，则需
要从一开始就考虑到社会不同角色的利益、能力和贡献，以找
到可持续战略。也就是说，我们必须群策群力，让社会变得更
加稳定，让经济更能体现可持续性，继而让这个世界变得更加
公正和美好。
因此， 经 济 被 赋 予 了一 种 特 殊 的 责 任 。 而 “ 同 心 、同力、同
行”这项倡议则起到推动的作用，通过负责任的企业管理以及
积极地参与社会环境的建设，让德国企业能够在中国做出卓越
贡献，助力中国社会实现可持续发展。

中国和德国是彼此重要的合作伙伴。今天，有超过5000家德
国企业活跃于中国市场，超过一千家中国企业则活跃于德国市
场。但是，所有经济数据的背后始终都是人与人之间的合作,
而这种合作都是以尊重、信任以及价值认同为基础的。
在世界全球化的今天，企业不再仅仅植根于本国。哪里有员
工，哪里有客户，哪里有合作伙伴，哪里就是企业的主场。
国际经济和社会日益增进的相互依存需要大家共同制定解决
方案，精诚合作，以更好的应对21世纪的挑战。而“同心、
同力、同行”这项倡议也会为其助力。这里所介绍的德国企业
在中国开展的社会项目可以被看作中德两国之间成功合作的典
范。作为一家负责任的企业，有能力并且也应该做出积极的贡
献，共同参与社会的进步与建设，因为只有信任与合作才能拉
近世界的距离！
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GREETINGS

DOING GOOD AND
LETTING OTHERS
KNOW ABOUT IT
PETER ROTHEN, GERMAN CONSUL GENERAL

Assuming social responsibilities has been part of German business
culture for a long time. Way before the concept of Corporate Social
Responsibility / CSR was established, “the honorable merchant” was
already an ideal for German businessmen. Famous German entrepreneurs like the Fuggers, Boschs and Krupps, to name only a few,
have already in their days considered it a natural obligation to not
only pursue their respective business interests but to also contribute to making their communities a better place.
Today, in Germany and all over the world, German companies fully
embrace the modern concept of Corporate Social Responsibility as a
guiding principle for their activities at home and abroad. This is particularly true for German companies in China – they are here to stay
and they all want to grow roots in Chinese society. They care about
their employees and their families, their customers, their sourcing
networks. And they also care about their neighbours, about the communities in which they are located as well as about this country as a
whole. German companies in China think of themselves as Chinese
companies with German roots.
10

„China – More Than a Market“ is a joint initiative of the Bertelsmann
Foundation, the German Chamber of Commerce in Shanghai and
the Consulate General of the Federal Republic of Germany in Shanghai, aiming to highlight and further strengthen this particular spirit.
I am very grateful and proud to be part of this outstanding initiative
and would like to thank wholeheartedly our co-initiators for their
support and enthusiasm.
The entrants into this year’s award competition are impressive proof
of the width and scope of our companies’ social engagement here in
Eastern China. All of them are winners because they all have done
something good and useful for the benefit of others. And in the true
spirit of the More than a Market Initiative which is above all about
participating, about joining the ranks of others in supporting the
great idea of becoming a responsible member of one’s community.
Looking ahead, I very much hope that the successful start of the More
than a Market-initiative will encourage more companies to join. This is
a great opportunity to do good and let others know about it!

践行企业社会责任，
让更多人了解此项倡议
PETER ROTHEN 罗腾

总领事

承担社会责任久已成为德国企业文化的一部分。早在“企业社会
责任（CSR）”这一观念树立以前，德国商人的理想就是做“可
敬商人”，例如富格家族、博世家族和克虏伯家族等德国著名商
人当时就认为兼顾商业利益和社区建设是商人的天职。

各家企业本次踊跃参赛是华东地区德企广泛而深入地参与公益事
业的明证。每家参赛企业均为获胜者，因为它们都做了利他的善
事，符合“同心、同力、同行”倡议的根本精神——重在参与，
重在加入奉行成为负责任的社会一员这一崇高观念者的行列。

如今国内外德企均将企业社会责任的现代观念奉为行为准则，在
华德企尤为如此。它们立足长远，希望扎根中国社会。它们关心
员工全家、客户及合作伙伴，也关心邻居、所在社区和整个中
国。在华德企将自己视为长着德国根的中国企业。

展望未来，我非常希望“同心、同力、同行”倡议的成功启动能
够激励更多企业参加。这是一个行善并让善举广为人知的良机！

“同心、同力、同行”是贝塔斯曼基金会、德国工商总会上海代
表处和德意志联邦共和国驻上海总领事馆的一项联合倡议，旨在
体现并加强这种精神。能够参与这项杰出的倡议活动，我既感激
又自豪，衷心感谢基金会和商会的热情支持。
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MORE THAN A MARKET
“SAME HEART – JOINT EFFORT – MOVING TOGETHER”
IN JUST ONE YEAR A GERMAN CORPORATE SOCIAL RESPONSIBILITY
BRAND HAS EMERGED IN EAST CHINA

What began on 20th March 2015 as a deeply engaging discussion
between senior leaders of German companies and members of the
German Chamber of Commerce in Shanghai developed into a visible
initiative of German corporate social responsibility in China.
The More than a Market initiative was launched in 2015 by the German Chamber of Commerce in China | Shanghai, and Bertelsmann
Stiftung, with strong support from the German Consulate in Shanghai. It aims to provide visibility and a platform for sharing and developing best practices of social engagement by German companies in
China.
Social responsibility knows no borders, yet it may need to be adapted to the surroundings. The initiative aims to strengthen sustainable
business and help German companies grow stronger roots in China through their deeply accepted and shared social values. German
companies are extremely invested in this country with successful
businesses and are already contributing to the development of the
society, but together they decided “we” can and want to do more.
Many firms participate in the Chinese market through technology,
products, skills and quality, research and innovation combined with
genuine respect for the people and culture. Sincere engagement
with the civil society in China calls for further development and
strengthening of the connection beyond pure business issues. This
12

is where our More than a Market initiative has its conceptual foundation: aiming to turn these insights into mutual benefits and sustainability for all.
Through constructive dialog in the Business and Society workshop
(see pages 64-65) we were able to better understand the shared values of general social responsibility that broadly exemplify German
companies. The firms not only apply their high standards for health,
safety and environment to their Chinese companies but also transfer best practices in dealing with the environment, their employees,
neighbors or other selected social issues in China. Corporate social
responsibility is reflected in institutionalized or personal initiatives
and aims to benefit society based on shared values and a genuine
interest of creating improvements beyond immediate business interests. It is an open field for creative concepts, where experience
or innovative projects are adapted to local needs and conditions to
bring valuable positive impact.
39 companies and organizations showed their support for the invitation by submitting their projects to the inaugural More than a
Market awards. They demonstrated how German industry and entrepreneurs are practicing social engagement and responsibility in
East China. All of them are models to learn from or even to collaborate with. Some projects are small, others big, some are collaborative or very entrepreneurial. Together they illustrate the diversity

同心、同力、同行
仅仅一年时间，德国企业社会责任品
牌在华东地区应运而生

2015年3月20日，德国企业高层领导与中国德国商会 | 上海成
员之间展开了一场具有深刻意义的讨论，并最终明确提出了德
国企业在华全面履行社会责任的倡议，这一发展标志着我们的
企业社会责任品牌之路由此拉开了序幕。
同年，在德国驻上海总领事馆的大力支持下，中国德国商会 |
上海携手贝塔斯曼基金会共同发起了“同心、同力、同行”的
倡议。该项倡议旨在为德国在华企业提供一个分享和开展社会
参与最佳实践的平台，并且增进中德两国彼此之间的相互了解
和认知。
社会责任无国界，但可能需要因地制宜、因情施策。“同心、
同力、同行”倡议致力于加强商业的可持续发展，帮助德国企
业凭借广泛共享与强烈认同的价值观，更深地扎根于中国的土
地。德国企业历来以中国为全球最重要的投资市场，在商业上
获得巨大成功的同时，也为推动社会发展做出了重大贡献；然
而，我们却并未止步于此，而是始终团结一致，为实现更高的
目标不懈努力！
许多企 业 积 极 投 身 中国 市 场 ， 活 跃 于 科 技 、 产 品 、技能与质
量、研究与创新等各个领域，无不展示出对人和文化发自内心
的尊重。真诚参与中国的公民社会建设要求进一步发展和加强
彼此的合作联系，而不仅仅局限于纯商业问题，这为我们“同
心、同力、同行”倡议理念奠定了坚固的基石，最终实现将这
些洞察力转变为各方互惠互利和可持续发展的目标。

通过召开商业与社会研讨会进行建设性对话（见页面64-65），
我们能够更好的理解德国企业普遍体现出来的关于一般社会责
任的共同价值观。在中国的德国企业不仅继续沿用他们本国对
健康、安全与环境的高标准，还结合运用最佳实践，以更好的
应对本土市场所面临的环境、员工、近邻或其他特定社会问题
的挑战。企业社会责任具体反映在组织或个人主动性。作为一
个具有社会责任的企业，不能只图眼前的商业利益，而应基于
共同价值观，同时又真正注重创新改进，努力实现造福社会的
最高境界。我们的体验或创新项目注入了精彩纷呈的创意理
念，立足于本地需求，并紧密结合本地情况，发挥了重大的积
极影响。
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with which associates and leaders in these companies make efforts
beyond immediate business success to create and gain meaningful
change, happiness and motivation internally in their organizations
and also externally in society.
This publication documents the highlights of the first year of the
More than a Market initiative and shines a light on the social projects
that were shortlisted for the inaugural awards. This is the first such
recognition of social engagements projects by German companies in
China. We can therefore look at this publication as a milestone. All
co-operating initiators are highly encouraged and energized by the
feedback received thus far and wish to continue the momentum and
hope continue to make and show a difference. Through support of
other regional German chambers we are preparing to enlarge the
scope of participants to German companies throughout China. We
can sense that it will be a long journey together: Rewarding and mutually inspiring. It will not only happen through us, but through input
and engagement from all sides, including yours.
For the second year of the initiative, the hope is to also see even
broader participation, not only for the awards, but also for the ongoing activities. We want to further showcase best practice models and
support selected activities especially in existing or new collaboration
projects, and prepare grounds to innovate and engage in creative
and constructive dialog. We aim to connect you with other participants and to Chinese society partners as our contribution to your
success.
We look forward with high expectations to the continuation of the
initiative and shall seek ways to measure the impact. We need to
learn, develop and experiment further, with and for your business,
in order to be further respected and experience deeper integration
in this society. We have unique chances to contribute with our social
knowledge and practice to this development in China and set examples and standards together for the future: Same Heart – Joint effort
– Moving together.
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首届“同心、同力、同行”倡议大赛得到了39家企业和组织
的大力支持。这些参赛单位受邀提交了他们的项目 ，参与角
逐各大奖项。这些候选企业是德国工业与企业家在华东地区尽
心践行社会参与和责任的杰出典范。他们时刻以身作则，不仅
是最佳的学习榜样，更是理想的合作伙伴。项目有大小之分，
有些体现出协同性，亦有些极具进取性。它们都一致阐明了这
些企业中的合伙人和领导者利用“多样性”这一法 宝，内外
“两手抓”，致力于在其组织内部，以及外部社会创造和赢得
变革、幸福感和动力，而不是追求短期的商业成功。
本出版物记载了“同心、同力、同行”倡议实施第一年的重大
事件，并重点介绍了入围首届奖项的社会项目。这是首次以奖
项形式对德国在华企业的社会参与项目表示高度认可。因此，
我们也将这一出版物视为是一个意义重大的里程碑 。迄今为
止，我们收到了不错的反馈，这让所有的合作发起方都倍受鼓
舞、踌躇满志，希望继续这一发展势头，并对持续创造和表现
与众不同充满信心。得益于其他地区德国商会的鼎力支持，我
们已做好充分准备，力争将参与者范围进一步扩大到全中国的
德国企业。此刻，我们由衷体会到，这将是一个漫长的征程，
它具有重要意义，并能够互相促进、互相鼓励。这一切的发生
将不仅需要借助我们的力量，还需要社会各界的积极参与，群
策群力，您也不例外。
实施倡议的第二年，我们还希望看到更广泛的参与，不仅仅是
踊跃参赛，还应积极参与现行开展的一系列活动。我们希望进
一步展示最佳实践典范，并为特定活动提供支持，特别是在现
有或新的协作项目中，同时为参与具有创意和建设性的对话并
注入创新活力奠定坚实的基础。我们的目标在于为您与其他参
与者以及中国社会合作伙伴架起联系和沟通的桥梁，助力您赢
得成功。
我们对倡议的后续推行抱有很高的期望，并努力寻求有效衡量
这一影响力的最佳途径。我们需要不断的学习、发展和进一步
的摸索，始终专注于让您的企业赢得更高的尊重，并且更深的
融入这个社会。借此难得的机遇，让我们凭借丰富的社会知识
和实践经验，为您出谋划策，在中国长足进步，共同树立未来
的典范和标准：同心 - 同力 - 同行。
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Bayer
EMPLOYEE
VALUE
SHIFTS

THE
COMPANY

CASE STORY

BAYER

BAYER CHINA VOLUNTEER
ASSOCIATION
SOCIAL CHALLENGES

PROJECT APPROACH

Living conditions in China have
improved dramatically as a result of the country’s economic
rise. However, Chinese society faces many new challenges
and social inclusion is now one
of its most pressing concerns.
Unresolved issues in this field
include income inequality, the
localization of social services
and the unequal distribution
of public funding. A number of
groups are directly affected by
these problems, particularly underprivileged children, women
and people with disabilities, the
poor and the elderly. One of the
core challenges in tackling these
concerns is raising social awareness among the Chinese public in
general.

In accordance with Bayer’s
worldwide, traditional corporate
social responsibility mission, the
Bayer China Volunteer Association (BCVA), founded in 2007,
was developed to assist people
in need by contributing to the
improvement of social conditions in China. BCVA is a corporate-sponsored, employee-run
volunteer project dedicated to
making a positive impact on society and maximizing the social
value of Bayer’s employees. To
fulfill its objectives, BCVA has
adopted a membership system for which all employees
are qualified to register. By the
end of November 2015, almost
5,000 employee volunteers had
registered to participate in projects focusing on education, environment, poverty alleviation,
public health, and community
outreach. A key in achieving
this amazing success has been
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SOCIAL
DIVIDE

AUTHORITIES

Bayer’s partnership with the LESSONS LEARNED
Horizon Corporate Volunteer Since its establishment, BCVA
Consultancy (HCVC),Freudenberg
a leading has
developed in scale and
Wenhöner
volunteer activity planner in depth. Not only has the number
China. The collaboration began of EMPLOYEE
chapters, volunteers, services
after the Wenchuan earthquake and service hours increased,
in 2008, when Bayer started the the number of beneficiaries has
EDUCATION
Bayer Cares project, which laid grown as well. The developthe foundation for the further ment of this project has clearly
development of BCVA.
shown that a robust structure
is necessary for the organization’s successful functioning and
VALUE ADDED
THE
social engagement
BCVA offers a platform that al- for driving
COMPANY
lows employees to initiate their throughout the company. Othown projects. Because of this er ongoing challenges for Baystructure, the employees them- er are how to further motivate
selves can decide which issues volunteers, how to innovate
SOCIAL
they will focus on in Chinese
so- new activities and how to find a
DIVIDE
ciety. Moreover, Bayer’s employ- balance between the time and
have to conees have the possibility to use energy volunteers
AUTHORITIES
their own expertise and skills to tribute and the higher standard
optimize the volunteering ser- of management needed for a
vices. In addition, BCVA has be- mature association.
Covestro
come a credible partner
for local
NGOs, which respect it for its
EMPLOYEE
sustainable input.
VALUE
SHIFTS

KEY FIGURES

Sector
Chemistry

Locations
HEADQUARTERS
LEVERKUSEN

Number of employees
2015
WORLDWIDE

118.900
ACTIVE IN CHINA
SINCE 1882

CHINA

13.000

IDEAS FOR THE FUTURE
Bayer’s overall aim for the future
is to expand BCVA by innovating
more projects and activities,
which will allow it to address
more needs and collaborate with
additional NGOs. To achieve
these objectives, Bayer intends
to appeal to more colleagues
with social media and innovative
“corporate-employee partnership” project model.
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Freudenberg Wenhöner
EMPLOYEE
EDUCATION
EDUCATION

SOCIAL
ORGANIZATIONS
THE
COMPANY
THE
COMPANY

CASE STORY

VALUE
SHIFTS

CONTINENTAL
SOCIAL
DIVIDE

YOUTH SAFE-DRIVING
PROGRAM
AUTHORITIES
SOCIAL CHALLENGES

ing on technology development
Covestro
Road safety is a topic that has re- alone; it also requires extensive
ceived a great amount of atten- communications work. To that
EMPLOYEE
tion in China. Worldwide over end, the company makes every
VALUE awareness of
1.2 million people die in road ac- effort to increase
SHIFTS
cidents every year and another safety issues among all of soci50 million are injured. Roughly ety, in this case, so that the idea
one in twenty of the world’s fatal of driving safely truly influences
car accidents take place in Chi- the public’s behavior.
na, which is already the largest
auto market worldwide and will
The Youth Safe-Driving Program
THE
COMPANY
grow further due to a rapidly aims to address the problem of
increasing middle class. Conse- traffic accidents by raising young
quently, road safety will become drivers’ awareness of road safean even more pressing issue ty and promoting safe driving
in China’s metropolises.
A key habits in order to reduce traffic
SOCIAL
DIVIDE
challenge is therefore
to enhance injuries. Safe Kids Worldwide
public awareness among the is the first and only internaAUTHORITIES
growing urban middle class and tional non-profit organization
significantly reduce road-traffic dedicated solely to preventing
accidents in Chinese cities.
unintentional childhood injury.
Launched in 2012, the Youth
Safe-Driving Program was iniPROJECT APPROACH
Despite being an innovative tiated by Continental together
technology company, Continen- with Safe Kids China using the
tal maintains that safety can motto “Be a Responsible Young
never be guaranteed by focus- Driver.” The program encourages
20

young people to understand and LESSONS LEARNED
experience the concept of safe The project developed as
BASF five safe driv- planned. By building stable redriving by learning
ing habits: no drinking and driv- lationships with universities, it
was able to make use of the ining, no speeding, no distractions,
ENVIRONMENT
safety in the driveway, and the fluence of young people and to
use of safety belts. By promoting spread the safe driving concept
this safe driving concept, Con- and five safe driving habits on a
tinental hopes to reduce traffic broad scale. The experience of
COMPETITORS
CUSTOMERS
injuries and fatalities. Between working with universities was
2012 and 2015, the program particularly valuable: College
THEare passionate because
was successfully launched at 12 students
COMPANY
universities in nine cities, bene- they really care about one anefforts
fiting over 58,600 young people. other and they want their VALUE
SHIFTS
to be valued by all of society.
To
a
certain
degree,
this
program
VALUE ADDED
The company is committed is a communications task being
to sustainably developing the carried out in the public interYouth Safe-Driving program est, one that young people can
in collaboration with Safe Kids feel passionate about and feel
China. The long-term goal is for motivated to join. That’s why
safe driving in general and the Continental is seeing more and
five safe driving
habits in partic- more young people supporting
Lanxess
ular to be embedded in Chinese the Youth Safe-Driving program.
society so they can truly influENVIRONMENT
ence people’s behavior behind
the wheel.

CUSTOMERS

COMPETITORS

KEY FIGURES
Sector
Production/
Manufacturing

Locations
HEADQUARTERS
HANNOVER

Number of employees
2015
WORLDWIDE

208.000
ACTIVE IN CHINA
SINCE 1994

CHINA

23.000

IDEAS FOR THE FUTURE
With ongoing support from
Continental and Safe Kids, sustainable development of the
Youth Safe-Driving program is
ensured. It is also planned to
further disseminate the safe
driving concept and five safe
driving habits among young people. That means more events and
activities will be organized on a
larger scale throughout China.
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EMPLOYEE
VALUE
SHIFTS

THE
COMPANY

CASE STORY

COVESTRO

SOCIAL
DIVIDE

HELPING THE PHYSICALLY IMPAIRED
SOCIAL CHALLENGES
In China, disabled people are
still neglected in society and
face big disadvantages in terms
of employment opportunities.
Although Chinese universities
make it possible for the disabled
to learn in the same way as others, the rest of the education
system still lacks a practical
policy and organized means to
impart basic professional skills
to disabled people. Consequently, the vast majority of people
with disabilities do not have the
chance to learn an occupation
or trade that will allow them to
earn money. One of the biggest
challenges is therefore to foster
acceptance of physically disabled people on the Chinese job
market and raise awareness of
this marginalized group in companies.
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COLLABORATIVE
APPROACH
The project Helping the Physically Impaired aims to bring
jobs to disabled people who do
not hold a university degree.
By informing companies about
Chinese law, which imposes a
1.5 percent fine on businesses
that have no disabled employees, the team hopes to increase
incentives for stakeholders to
give this group greater consideration during their recruitment
process.
The original project was set up
in 2014 by five students from
Shanghai Finance University
and has been further developed
under the guidance of Enactus, an international NGO that
supports student initiatives in
the field of sustainable development. After a Covestro employee joined the group as a business
advisor in 2015, the project

AUTHORITIES

team designed a business model which includes the following
four main tasks. The first is making enquiries among potential
candidates and setting up a database, which now has information on 80 disabled people. The
candidates can be found in social
media. The second is informing
companies about the 1.5 percent fine and asking them about
their interest in hiring disabled
people. As first results show, the
majority were neither aware of
the existence of this law nor of
the opportunity to save costs
in this way. Paying the fine is
mandatory, but the government
does not fully enforce the law.
Twenty companies agreed to be
included in the database. The
third task is training disabled
people in basic skills Taicang
in order to
provide them with better prospects for integration into the
labor market. The expectation
is that the disabled participants

can be sufficiently trained so
that companies will be willing to
hire them. In December 2015,
the first training session with 10
candidates was conducted by
teaching them basic Microsoft
Office skills. The team further
discussed the development of a
website with a German e-learning company in Shanghai. The
fourth task is holding job fairs
in order to generate interest
among different stakeholders.
This has also proven highly effective, since more disabled people and potential sponsors are
getting to know the project. A
job fair in Shanghai Public Welfare Centre attracted more than
25 companies, 80 jobs and over
120 potential candidates.
In addition, the team maintains a
close relationship with the government-supported Shanghai
EMPLOYEE
Disabled Labor Services, which
VALUE
also provides training for
disSHIFTS

abled people. The team is eager
to share knowledge and personal experiences and intends to
operate as a recruiter serving
three groups: jobseekers with
disabilities, companies and the
institute. One target is to have
the first disabled person placed
by summer 2016 after training
him.

VALUE ADDED
To make this initiative sustainable, the long-term target is to
serve as an agent for disabled
people, providing them with
training that would allow a company to employ them without
additional cost, since the company would no longer pay the
1.5 percent fine. A commission
based on the costs saved could
be used to cover the expenses of
running the project. Moreover,
job fairs for the disabled are introducing the project to more
and more people. The project
is receiving increasing support
and has found sponsors such as
Covestro’s IT support company,
which provided 20 second-hand
laptops needed for training purposes.

LESSONS LEARNED
During the implementation
of the project, the team faced
difficulties mainly in three areas. First, building a platform
to match candidates and companies was challenging. Many
disabled people were initially
skeptical and considerable manpower was needed to carry out

the necessary tasks. Second, a
systematic business model is
still not finalized and the team
has repeatedly faced budget
constraints. Focusing on the 1.5
percent fine can be a good effort
to make this project even more
sustainable. Another difficulty
was persistence. The projects
supported by Enactus often
attract students who want to
be part of a successful team by
producing results quickly. Many
students had to learn that success results from ongoing effort.
A good project- however smallstill needs to follow basic rules,
no matter how enthusiastic the
members try to push it.

An own website shall follow. Although the medium target has
changed, the long-term targets
– to place disabled people in jobs
and make the project sustainable – remain the same.

KEY FIGURES

Sector
Chemistry

Locations
HEADQUARTERS
LEVERKUSEN

Partners
Hartung Consult, Emeneo

IDEAS FOR THE FUTURE
The next step is divided into two
parts. First, the team will continue training disabled people
based on their needs and will cooperate with Shanghai Disabled
Labor Services to achieve that
goal. Second, in order to promote its activities, the team will
hold a job fair in May this year.
The plan is to draw on Shanghai
Disabled Labor Services’ expertise for carrying out the survey
before helping big companies to
reduce their costs by eliminating
the 1.5 percent fine. The team
will also keep in touch with the
companies and invite them for
job fairs when appropriate. In
order to reach as many people
as possible, Wechat will be used
to provide job information and
more services for the disabled.
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EMPLOYEE
EDUCATION

THE
COMPANY

CASE STORY

FREUDENBERG

SOCIAL
DIVIDE

LOVE BEYOND DONATION
SOCIAL CHALLENGES
Knowledge is one of the most
vital assets society has. Primary
education forms the foundation
for gaining basic knowledge and
is therefore of utmost importance to a child’s development.
But if children live in poor conditions (physically or emotionally)
and if their education does not
take place in a safe environment,
it can have a severe negative
effect on their development.
During the Sichuan earthquake
in 2008, over 70,000 people
were killed and 18,000 were
left missing. Thousands of the
victims were children, who died
in poorly built schools. Although
the Chinese government has
refused to document publically the number of students who
perished, a subsequent report
estimated that up to 10,000 students were killed in the collapse
of 7,000 rooms in schools and
dormitories. It is therefore essen24

tial to support the schools and
communities in Sichuan Province and to provide the children
there, who are facing difficulties
on many levels, with role models
and assistance that goes beyond
ensuring their physical surroundings are safe.

PROJECT APPROACH
Shortly after the Sichuan earthquake in 2008, Freudenberg
invested in constructing the
earthquake-proof Ke De Bao
Primary School from scratch.
Since the opening of the school,
Freudenberg associates have
been organizing the campaign
Love Beyond Donation to teach
and support students there. The
overall aim is to provide safe
education to elementary school
children in the countryside and
to care for children in need –
especially for those living in
poor family conditions. To date,
more than 500 associates, sup-

AUTHORITIES

pliers, customers and
partners
Covestro
have participated in the project,
which is now in its eighth year.
Originally limited to rebuilding
a damaged school, the project
has become a program for widescale involvement by many employees from all Freudenberg
companies in China. Further, the
school has become a center for
collective social responsibility,
facilitating dozens of activities:
the donation of warm winter
clothes, organization of an annual Christmas party and sumSOCIAL
mer camp, free lunches, medical
DIVIDE
support, training for teachers,
donations of sports and cleaning equipment, the provision of
clean drinking water and, most
important, personal attention in
cases where families are no longer intact. Freudenberg reports
on the project regularly and the
company is well known in the
area for its ongoing support. In
addition, it has strong partner-

ships with Jiangyou Procuratorate, Jiangyou Education Bureau,
Wudu Town officials and teachEMPLOYEE
ers at the Haijin Ke De Bao PriVALUE
mary School.
SHIFTS

VALUE ADDED
The Love Beyond Donation
project has produced valuable results: talented students,
THE
some COMPANY
with
remarkable academic achievements, who are
described by the higher-school
staff as exceptionally polite, caring and responsible. Children
who graduate receive additional
encouragement when attending middle, high or vocational
AUTHORITIES
school. In line with the corporate
culture at Freudenberg, more
than 1,000 employees in China
have gained valuable experience
caring for young children in need
through the identity and care
project. Also, the village school
has become “the preferred
choice” among local educational

institutions – even for families
living in the surrounding areas.

LESSONS LEARNED
In retrospect it has become clear
that the original step of rebuilding a school marked the start
of a long relationship between
Freudenberg and the local community in Haijin Village. During
the
project-implementation
process, the element of personal attention beyond physical
help became a driver to further
help students in need and their
often unstable families. Additional support such as family
visits has also become essential.
Another unexpected outcome is
the development of a close relationship with one of the village’s
vocational schools, from which
more than 100 students in their
practical year of learning/working have been “recruited” to gain
experience at a Freudenberg
factory in Wuxi.

KEY FIGURES
Sector
Manufacturing
industry

Locations
HEADQUARTERS
WEINHEIM

Number of employees
2015
WORLDWIDE

40.000
ACTIVE IN CHINA
FOR MORE THAN 100 YEARS

CHINA

6.100

IDEAS FOR THE FUTURE
Currently, a hall for sports activities is being constructed, funded in combination with a private initiative. Freudenberg will
continue to support the project
through funding and the time
many employees spend volunteering. Freudenberg is glad to
share all the information it has
at its disposal with others who
want to learn from the company’s experiences.

25

Kempinski

Merck Chemicals
EMPLOYEE

POLITICAL
AGENDA
EDUCATION

COMPETITORS

SUPPLIERS

CASE STORY

THE
COMPANY

THE
COMPANY

GRAND KEMPINSKI
HOTEL SHANGHAI

VALUE
SHIFTS

ENVIRONMENT

RED RIBBON CHARITY
AUTHORITIES
SOCIAL CHALLENGES

spreading further and to promote awareness of HIV/AIDS in
China.

HIV/AIDS is still a sensitive topic
in Chinese society. Though many
Harmonie
foreign companies contribute to
charitable activities, very few Eu- The Grand Kempinski in Shangthe possibilropean brands have the courage hai first discussed
EDUCATION
to address issues such as HIV/ ity of launching the Red RibAIDS, and they thus try to avoid bon project during the annual
being associated with this type of Shanghai Pride week in June
cause. As one of the European pi- 2015. The hotel associated itself
oneers addressing this issue, a key with the organizing committee
THE
of Shanghai Pride to jointly orchallenge is therefore to reduceCOMPANY
the obstacles in China to engag- ganize and promote this event.
ing in charitable activities relat- The intention was to organize
ing to HIV/AIDS, and to attract a charity gala and to provide a
platform for HIV/AIDS patients,
more stakeholders
to this field.
POLITICAL
AGENDA
who face discrimination in their
daily lives. In the following two
PROJECT APPROACH
the basic team of volThe Grand Kempinski in Shang- months,
AUTHORITIES
hai is proud to be associated unteers was organized, support
with the LGBT (lesbian, gay, was secured from Kempinski
bisexual and transgender) com- Hotels in Geneva, and an agreemunity. Due
the increasing ment was reached with the AIDrose to
plastic
number of people in Shanghai SLIFE Center in Shanghai, a govwho have HIV, information
and ernment clinic that focuses on
EMPLOYEE
educational measures are re- researching HIV/AIDS and proquired to prevent the virus from viding support to those who are
EDUCATION
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affected by it. The first official pliers. It generated considerable
meeting took place in October domestic publicity, including
2015, during which the Grand from Shanghai TV. Other hotels
Kronen
Kempinski began seeking spon- and suppliers have since consors and looking for participants. EMPLOYEE
tacted the company to volunteer
Finally, the first annual Red Rib- for the Red Ribbon project in
bon gala was held on December 2016. The gala will become an
1, World AIDS Day, at the Grand annual event in the social calenKempinski in Shanghai. More dar in Shanghai.
than 120 guests from local conCOMPETITORS
sulates, businesses, media and LESSONS LEARNED
the LGBT community turned out Many well-known international
THE
to show their support. The mon- brands
declined to participate
COMPANY
ey raised will be used to improve in this event, since they do not
MIDDLE
quality of life for
people with want to be associated with the
CLASS
advanced AIDS, for example by topic of HIV/AIDS. With more
helping them purchase medica- time and awareness
this type of
EDUCATION
tion and basic daily necessities charitable activity will become
during hospitalization.
less controversial and it will be
possible to raise more funds
through sponsorship and other
VALUE ADDED
The Grand Kempinski raised types of corporate participation.
RMB 50,000
for the AIDSLIFE The Red Ribbon gala will bemubea
Center in Shanghai and in- come an annual event, allowing
the Grand Kempinski to attract
creased HIV/AIDS awareness
EMPLOYEE
both within the Kempinski Hotel more people to volunteer and
organization and among its sup- participate.
EDUCATION

IDEAS FOR THE FUTURE
The planning group will meet in
February 2016 to discuss the
next Red Ribbon event, which
is scheduled for December 1,
2016. This year’s gala will include more sponsors and participants and will receive more
media attention. This is a topic
that deserves to be addressed
by more international and European brands.

KEY FIGURES

Sector
Hotel & Tourism

Locations

HEADQUARTERS
MUNICH

Number of employees
2015
WORLDWIDE

30,000
ACTIVE IN CHINA
SINCE 1992

CHINA

9,400
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Bayer

Hartung
EMPLOYEE
VALUE
SHIFTS

EMPLOYEE
EDUCATION

CASE STORY

THE
COMPANY

HARTUNG
CONSULT

SOCIAL
DIVIDE

THE
COMPANY

SOCIAL
DIVIDE

SHARE FOR LOVE

AUTHORITIES

SOCIAL CHALLENGES

enhance team-player skills and creates sports corners where tors in the seven days of its duIn recent decades, China has learning a musical instrument children can play basketball or ration.
made huge steps forward in im- are also of great importance soccer, and it provides musical
devel- VALUE ADDED
proving and equalizing the
com- for developing
Freudenberg
Wenhöner a well-versed, instruments to help themContinental
pulsory schooling system, for well-rounded personality. Due op artistic talents.
Through the work of Share for
of public funding, stuinstance by eliminating tuition to lack
Love, students are given opporEMPLOYEE
and book fees for primary and dents do not receive this kind of Secondly, Share for Love offers tunities they would otherwise
EDUCATION
junior middle-schools. But big education in China’s rural areas. training courses for teachers, never have access to. The librarEDUCATION
differences still exist in regards The program Share for Love was which enable them to commu- ies and sports corners, as well as
of public funding for schools launched in 2009 and cooper- nicate the curriculum in a more the musical and artistic activities
in urban areas and their rural ates with around 40 schools effective way. These courses are extremely popular among SOCIAL
ORGANIZAT
counterparts. Moreover, life can (primary, junior middle school also help teachers provide psy- students. It should be noted that
be psychologically challenging and senior middle school) in sev- chological counseling to rural the program is highly cost-effecTHE
It aims to improve students whose parents live and tive, which can also be seen as a
for children in rural areas who en provinces.
COMPANY
THE
COMPANY
are left behind when their par- the lives, opportunities and aca- work in the city.
major success. hartung:consult
ents seek work in bigger cities. demic development of students
expects the program will graduVALUE
The main challenge is therefore in rural China. The program can Thirdly, the project encourages ally and sustainably improve the
SHIFTS
to give disadvantaged children in be divided into three different students to engage actively in (soft) infrastructure and extraSOCIAL
visual arts by providing mate- curricular activities available at
areas of engagement.
rural areas both access to educaDIVIDE
rial, as well as artistic support. the schools over the long term.
tion and the resources they need
pillar
is
to
to develop a healthy self-esteem. The first and main
AUTHORITIES A yearly exhibition featuring By working with teachers, Share
help schools expand their extra- around 1,500 works of art has for Love hopes to improve the
curricular activities and improve been organized at various ven- quality of the classroom experiPROJECT APPROACH
hartung:consult believes that their equipment. For example, ues, including the Jing’An Dis- ence and the emotional support
Covestro
education does not only pertain the company helps build libraries trict Shanghai Charity Centre the children receive.
BASF
to textbook knowledge. Read- to provide students with the op- and the CoolDocks. It attracts
EMPLOYEE
ing novels, playing sports that portunity to read books. It also between 1,000 and 2,000 visi28

VALUE
SHIFTS

ENVIRONMENT

LESSONS LEARNED
Cooperation between the company, individuals, schools and
authorities can be described as
straightforward, since the topic
does not involve politically sensitive issues. At the same time,
changes have been made to the
way the program runs:
Initially, hartung:consult reinvested in the program the revenue obtained from the art displayed at the exhibition. Since
2014, the project has been following another approach: Copies of the artworks are now sold
instead of the originals. Since
the purchasers of the art are
people engaged in a charitable
activity and not collectors, for
whom having the original pieces
would be of crucial importance,
the decision was made to organize an “art exchange.” After the
exhibition, the pieces are now
distributed randomly to other
schools. This way, the children
are rewarded and their artistic
efforts appraised twice – not
only in Shanghai, but also at
schools in other provinces. The
fact that children get to see the
art created by their peers in
other provinces also becomes a
source of inspiration.

ties and local schools were quite
cooperative, Share for Love
encountered a major problem:
the high cost of realizing such an
endeavor. At first glance, an exchange seems to be an efficient
way to contribute to students’
education, but it also entails
travel costs, board and lodging.
In addition, some parents were
concerned about the children’s
safety. Those factors along with
other funding problems have
made this initiative unviable at
this time.

KEY FIGURES

Sector
IT-Services

Locations
HEADQUARTERS
BERLIN

Number of employees
2015
WORLDWIDE

600
ACTIVE IN CHINA
SINCE 1995

CHINA

100

IDEAS FOR THE FUTURE
The next step will be to improve
the efficiency of the project and
to increase its depth instead of
its breadth. The project will try
to implement ways to better
understand the requirements of
each of the 30 schools, e.g. what
books are needed for the library
and how to further improve
teacher workshops. Internally,
Share for Love will also aim to
refine and enhance the project’s
management. It will also explore
new ways of securing funding.

Every success story also has its
drawbacks, however. To provide
the children with additional experience, Share for Love was
planning an educational exchange program with Shanghai’s
schools. Although the authori29

Harmonie

Kronen

EMPLOYEE
EDUCATION

COMPETITORS
THE
COMPANY

THE
COMPANY

CASE STORY

KRONES
POLITICAL
AGENDA

MIDDLE
CLASS

EDUCATION

APPRENTICE TRAINING
AUTHORITIES
PROGRAM
plastic
SOCIAL rose
CHALLENGES

cational training and further inVocational education is globally creasing loyalty to the company
known to be an excellent
way by empowering employees and
EMPLOYEE
to train young people, transfer creating a culture of trust.
knowledge and guarantee the
EDUCATION
production of quality goods. In PROJECT APPROACH
China, young people do not have Krones has built an apprenticethe chance to receive adequate ship program that offers majors
vocational training, as they do in the areas of mechatronics and
in Germany. In China, they ei- cutting. Krones conducts the
THE
COMPANYprogram together with three
ther receive a more theoretical
education at university, or they institutes. The program was
learn directly on the job. Con- launched together with the Husequently, young people who bei Light Industry Technology Indo not DIGITALIZATION
go to university have no stitute in Wuhan in 2010. Since
real chance of receiving practi- the program was a huge success
cal training and thus cannot de- in Hubei, Krones extended it to
AUTHORITIES
velop a career based on a solid two
additional institutes, the
qualification. Another problem Changzhou Institute (2014) and
on the Chinese job market is the the Suzhou Chine-Shiung Instihigh turnover rate. Chinese em- tute (2015). At the end of the
otto
ployees often do not feel they program the students must pass
are part of the company they a test given by the Chamber of
work for, and no real ties exist Commerce – the same test givEMPLOYEE
between the company and
the en in Germany. At the end of the
EDUCATION
employees. A big challenge in second and
fourth semester, five
China is therefore fostering vo- students in each major have the
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SUPPLIERS

mubeaa scholarship. has begun in Changzhou and Suchance to receive
In addition, Krones brings its zhou, many more will be hired in
apprentices in contact withEMPLOYEE
its the future.
customers, who have the opportunity to hire them as well. Many LESSONS LEARNED
EDUCATION
of the trainees have worked as It took some time for Krones to
interns at Krones and have been understand the Chinese school
hired at the end of the program. system, but once the initial obThe teachers also receive prac- stacles were overcome, the comtical training at Krones, which is pany was able to manage the
THE
very important since the courseCOMPANY
program successfully. Further,
material must match the actual Krones has learned a lot during
requirements of the work done the implementation of the proat the company.
gram. One very important lesson
was that the training practices at
the institutes originally did not
VALUE ADDEDMIDDLE
CLASS
Working with a stable team is es- match the company’s actual reAUTHORITIES
The reason was that
sential for a company’s success. quirements.
Through its ongoing efforts, the teachers themselves did not
Krones has managed to maintain have practical experience. Krosuch a team and has thus created nes therefore invites the teacha win-win situation. The results ers to the company to learn in
Siemens
speak for
themselves: Almost a real-world environment with
40 new employees and several the help of its technicians. Furinterns have been hired since thermore, clear communication
EDUCATION
the program started
in Wuhan. is key to the whole process.
And now that vocational training When the students do an intern-

COMPETITORS

KEY FIGURES
Sector
Food and
packaging

Locations
HEADQUARTERS
NEUTRAUBLING

Number of employees
2015

WORLDWIDE

12,000
ACTIVE IN CHINA
SINCE 2004

CHINA

400

ship at the company, they need
to be given clear targets and an
overview of career development
options. Intermediate tests are
also very useful. After graduation, the new employees receive
a very clear training plan, and periodic evaluations; they are also
assigned a mentor.

IDEAS FOR THE FUTURE
Krones will continue to expand
the apprenticeship program
by cooperating with additional
institutes in the future. It also
plans to maintain the program
until at least 2018.
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MERCK CHINA
SCHOOL WATER PROJECT
SOCIAL CHALLENGES

PROJECT APPROACH

China’s economic rise and its
large population are posing difficult environmental challenges.
Water pollution is clearly among
the most pressing issues nowadays and will remain so in the
future. China is not a water-rich
country and its existing supplies
are unevenly distributed across
the country. Some waste-water
treatment plants and sanitation
systems already exist, but much
more needs to be done, since
there are millions of people in
China who currently drink water contaminated by human or
animal waste and are therefore
in danger of contracting serious
illnesses. Providing safe drinking
water to people in China, especially children, is a highly relevant topic which needs to be addressed by making use of modern
and innovative technology.

The School Water Project
started in 2012 with the goal
of providing children in five primary schools in Shanghai with
safe drinking water and raising
their awareness of environmental protection measures. The
schools are partially attended
by children whose parents are
migrant workers. Part of the
project is donating drinking
water purification facilities and
maintaining the facilities on an
ongoing basis. To achieve longterm impact, Merck employees
voluntarily visit children at the
school and teach them about
environmental issues as part of
the Merck Green Class program.
Through this program the employees help the primary school
students to better understand
the importance of environmental protection and sustainability and awaken their interest in
these topics. After the project
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ENVIRONMENT

AUTHORITIES

proved a big success in Shang- like Merck, including resources
hai, it was expanded to include such as Merck China Campus
the Hucun Primary School
in Su- Recruitment Information. InterHarmonie
ining, Sichuan Province, in 2014. nal volunteers have the chance
To better achieve its objectives, to become familiar with social
Merck partners with Enactus engagement activities; EDUCATION
they also
China, a global NGO that helped identify more with Merck as an
Merck find six groups of univer- employer.
sity students who work as external volunteers by giving lectures LESSONS LEARNED
THE project implemento the primary school students During the
COMPANY
after having been trained by the tation, new approaches were
Merck core team.
developed and multiple lessons
were learned. In 2014, for example, Merck decided to offer
VALUE ADDED
POLITICAL
In addition to ensuringAGENDA
clean students an extra opportunity
drinking water for around 5,500 to become familiar with environstudents and their teachers in mental protection by organizing
AUTHORITIES
six primary schools, the project a group tour of the Suzhou River
made it possible for 100 vol- Museum’s Mengqing Garden,
unteers to educate some 480 where students learned about
students
on environmental measures for reducing pollution
rose plastic
and sustainability issues within levels in the Suzhou River. Furone year. Moreover, the project ther, it became obvious that a
EMPLOYEE
and efficient implementabenefits volunteers in two ways: clear
External volunteers gain in- tion framework and a good comdepth knowledge of a company munication system networking
EDUCATION

KEY FIGURES
Sector
Biopharma, Life
Science, Performance
Materials

Locations
HEADQUARTERS
DARMSTADT

Number of employees
2015
WORLDWIDE

50,000
ACTIVE IN CHINA
SINCE 1933

CHINA

2,600+

all stakeholders are crucial if the
project is to remain effective
over the long term. Since the
project is now ongoing, the organizers also feel having a comprehensive handbook with standard
operating procedures will be
very helpful for streamlining and
facilitating the project.

IDEAS FOR THE FUTURE
In 2015, Merck China donated a
Merck Library to Hucun Primary School to improve the reading and learning environment
for students there. In addition,
the launch of the Green Crystal
project was planned for the end
of 2015. The project will establish a tablet-based e-learning
platform for students that will
enable them to communicate via
video with their parents working
in distant cities.
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DIGITALIZATION

MUBEA

MIDDLE
CLASS

AUTHORITIES
APPRENTICESHIP PROJECT

SOCIAL CHALLENGES

better opportunities to acquire
otto
China is gradually transforming practical technical skills, thereby
from a labor-intensive industry helping the company to develop
structure into one that is more high-skilled workers who can fill
key positions, particularly in the
knowledge-intensive. This is EMPLOYEE
EDUCATION
greatly increasing the demand area of production.
for skilled labor. Many companies therefore face the major Since the project kicked off in
challenge of finding sufficient June 2011, over 60 apprentices
SUPPLIERS
skilled workers to meet custom- have been trained in partnerer requirements. At the same ship with Taicang Secondary
School. Every July
time, it is difficult for workers Vocational
THE
COMPANY
project team recruits stuwith low levels of education to the
find employment. Hence, the dents mainly from junior midmain challenge for companies in dle schools in Taicang district.
the long run will be filling the de- The students are trained based
mand for internal talent to meet on the dual education system,
which combines classroom inexternal customer needs.
struction at Taicang Secondary
VALUE SHIFTS
Vocational School and on-theCOLLABORATIVE
job experience at Mubea.
APPROACH
The Mubea apprenticeship project aims to combine theory and In addition to the work with the
VW
practice in the education
system apprentices, the project partby cooperating with Taicang Sec- ners and participants continuondary Vocational School. The ously dialogue with each other
project provides students with to ensure the project is effective.
EDUCATION
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AUTHORITIES

VALUE ADDED
After running smoothly for six
years, the projectSiemens
has achieved
significant gains from two perspectives:

with vocational schools and
companies in other districts.

LESSONS LEARNED
The project still has a long way
go in terms of promoting apprenticeships in China. The following areas are the main challenges on which the company is
COMPETITORS
focusing:

EDUCATION
to

Social contribution: the dual education system has not only developed high-quality skilled talents, it has diversified Taicang’s
educational offerings, thereby
reducing pressure on the government-run system.
Company contribution: the dual
education system has helped
the company achieve a better
balance amongURBANISATION
workers with
different competency levels by
cultivating a younger generation
of technical talents.
Mubea hopes its apprenticeship
program will serve as a good example for developing vocational
education in China. Moreover, it
is willing to share its experience

1. Develop
high-quality teachTHE
COMPANY
ers with profound theoretical
knowledge, solid professional
skills and extensive practical
experience
2. Expand the scope of courses
available to apprentices, as
AUTHORITIES
the current
major (mold design and manufacturing) cannot cover all skills required
by mechanical manufacturing
companies; this will also help
apprentices become multiskilled workers

3. Enhance ownership of instructors in the companies,
who should train and guide
apprentices in keeping with
corporate values and spirit
4. Promote an understanding
that vocational schools train
highly qualified students who
have comprehensive knowledge and skills

KEY FIGURES
Sector
Automotive Parts
(Supplier)

Partners
Mubea & Kern-Liebers
companies
Taicang German Technician
Training Center (DAWT)

Start of the Project
2011

Taicang Vocational school

5. Change traditional attitudes
held by students, families and
the general public by helping
them realize that a university
education is not the only path
to successful career development

IDEAS FOR THE FUTURE
The company is willing to be the
pilot for dual education in China
and welcomes the participation
of others. In the long term, the
intention is to cultivate more
qualified students in order to
meet manufacturing companies’
demand for skilled workers.
Another goal is provide more
students with employment opportunities so that the dual education system attracts greater
attention and has a positive image in all social circles.
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OTTO GROUP
SYSTAIN ACADEMY
SOCIAL CHALLENGES
In recent decades, China’s economic rise has mainly been
based on export-led growth. The
country has essentially functioned as the world’s factory by
offering low production costs,
a huge supply of cheap labor, a
vast talent pool and a certain
business ecosystem. Thousands
of factories have been established, but given the accelerated pace of China’s economic
development, they have often
not complied with international
standards and local laws or recognized human rights. This has
had a number of consequences,
including employees suffering
from poor working conditions
and companies facing constant
employee turnover. To tackle
these pressing issues, it is important to change both the mindset
in China’s factories and how they
perform; this can be achieved by
establishing good working con36

VALUE SHIFTS

ditions and an overall improvement in structures and processes,
and by raising awareness of the
link between good working conditions and a successful, sustainable business.

PROJECT APPROACH
The consultant company Systain
(member of the Otto Group) developed the “Systain Academy”,
a capacity-building approach
based on peer group learning.
This approach was developed
with the support of the Otto
Group and has been implemented since on the Group’s behalf.
The objective is to support
Chinese producers of consumer goods in achieving better
working conditions and greater
compliance with the necessary
requirements on a long-term basis. The key to achieving this goal
is raising awareness of the relevance of systemic management
for the whole factory, while

providing a real understanding
of what systemic management
VW
is, as well as its applicability.
Audits and training did not produce long-term improvements,
since there was a lack of systemic-management education at
production sites that both emphasizes the business relevance
of good employment conditions
and strengthens managers’ people skills. The Systain Academy is
filling this gap.
As a business school for social
responsibility, it imparts the
required knowledge and SOCIAL
methodological competencies. DIVIDE
Each
Systain Academy class consists
of a peer group of about 10 participants, with each participant
representing a factory. The class
works together for a period of
six to eight months. The class
attends six on-site workshops,
which are the backbone of the
training, while various learning

methods foster individual understanding and increase learning success. The on-site visits
to factories focus on the implementation of topics learned, as
well as those topics that have reEDUCATION
ceived less attention during
the
on- and off-campus activities. A
workshop with the factory’s top
management is also held. Supported by the academy coach,
THE
each academy
participant presCOMPANY
ents the own (implementation)
plan of how to improve working
conditions.
The project was developed in
2012, the first training courses
were launched in 2013 and a
AUTHORITIES
group of factories has been selected by the Otto Group every
year since then to be trained.
A scientific research partner,
the Chinese European International Business School (CEIBS)
in Shanghai, supports the Systain Academy by conducting an

evaluation of the trainings´ outcomes.

VALUE ADDED
In the first two rounds, 64 Chinese factories successfully finished the Systain Academy program. According to the results of
the Audits conducted after the
trainings, the improvement rate
for working conditions has been
about 70 percent. That does not
mean that all challenges have
been overcome, but the project
team has seen major improvements in a number of cases. The
workers in these factories benefit from less excessive overtime
hours, better pay and less hazardous working environments,
among other gains. In addition,
the peer group approach has
fostered an in-depth exchange
between participants. In some
locations participants have created communication channels
using social media to stay in contact and share their experiences
and best practices. The majority
of managers who trained at the
Systain Academy gained a different view and deeper knowledge
of working conditions, and their
understanding of those conditions’ importance is higher than
before, as is their motivation.

time, causing significant operational disruptions. The project
team has therefore developed a
workshop on worker retention
and the perspective of the workforce, which will become part of
the overall process in the future.
The key to success is both the
training outline, which has been
extensively prepared, and the
peer group approach.

IDEAS FOR THE FUTURE
The Systain Academy will continue in May 2016 on behalf of the
Otto Group with participants
from a new cohort of factories.
Additionally, for the benefit of
the businesses in China, other
companies are welcome and
should take the chance to bring
production sites in the Systain
Academy.

KEY FIGURES
Sector
Retail
and Services

Locations
HEADQUARTERS
HAMBURG

Number of employees
2015
WORLDWIDE

54.037
ACTIVE IN CHINA
SINCE 1970

CHINA

680

LESSONS LEARNED
One lesson in particular has
helped Systain to enhance the
project: Many factories suffer
from high worker turnover. The
majority of workers leave the
factory after a short period of
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ROSE PLASTIC
SPARK THE FUTURE
SOCIAL CHALLENGES
China’s urban schools are often
well equipped with state-of the
art facilities and well-trained
teachers, whereas rural children
often learn in decrepit school
buildings, struggling to grasp advanced subjects such as English
and chemistry amid a dearth of
qualified instructors. The biggest challenge is therefore to
use digital technologies to give
children in underprivileged areas
the same access to educational
resources that their urban counterparts have and thus improve
their opportunities for a decent
education.

PROJECT APPROACH
rose plastic believes that English
is a crucial communication tool
to connect children with the
world outside China. The aim is
to provide children in underprivileged areas with international
standards of English education

DIGITALIZATION

AUTHORITIES

similar to those found in developed areas and, consequently,
enable them to better compete
on the ever-growing international job market. Global education resources from different
types of organizations as well
as Internet and online-to-offline
(O2O) approaches serve as the
basis for the project’s main technical tools.
SPARK is a global online volunteering and English-teaching
program, which was initiated
and launched in 2014 by the
company Boston Education International (BEI). In cooperation
with the China Social Assistance
Foundation, which is managed by
the Ministry of Civil Affairs, rose
plastic became actively involved
as a sponsor in September 2014
by donating Internet equipment
and books to primary schools in
Guizhou and Shanxi Province.
In 2015, rose plastic also began

managing organizational tasks VALUE ADDED
otto
and became directly engaged in The project generates a win-win
the project by providing face- situation for different staketo-face interactive courses and holders inside and outside the
EMPLOYEE
online courses with students company.
By tapping into the
EDUCATION
(tongxing). Since the beginning company’s international
talent
of 2015, rose plastic employees pool, the program allows both
regularly volunteer to conduct children in remote underprivior moderate online English leged areas and the children of
SUPPLIERS
courses for junior middle and rose plastic’s employees to benprimary schools in Shanxi and efit. Further, it has succeeded in
Guizhou Province. In total, over utilizing
educational resources
THE
COMPANY
3,000 children at 39 schools across
different global organizahave been supported by the pro- tions via O2O.
gram so far, including some 500
children who participated in the LESSONS LEARNED
online English course offered by The project team approached
management trainees and inter- some schools educating migrant
national interns. In addition,
the children, but found it was diffiVALUE SHIFTS
program provides opportunities cult to convince administrators
for employees’ children to prac- there to participate in the online
tice their spoken English by par- English-teaching project, since
ticipating in one-on-one online their focus is on improving EnVW children glish scores, which is not the
English courses; eight
of employees have benefitted main project goal.
from the courses so far.
EDUCATION
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IDEAS FOR THE FUTURE
In addition to the online courses,
rose plastic would like to provide more offline activities. It is
therefore planning an English
summer camp for employees’
children during the company’s
Open House event. It would also
like to foster more personal interaction between children and
volunteers and to share SPARK
with peers and neighbors in
the local community and on the
company’s social networking
sites.

KEY FIGURES

Sector
Plastic Packaging

Locations
HEADQUARTERS
HERGENSWEILER/
LINDAU

Number of employees
2015

WORLDWIDE

750
ACTIVE IN CHINA
SINCE 2014

CHINA

196
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SAIC VOLKSWAGEN

SOCIAL
DIVIDE

SAIC VOLKSWAGEN
HOPE PRIMARY SCHOOL PROJECT
SOCIAL CHALLENGES
When China began to open up
in the 1980s, the decision was
made to start the opening process in eastern regions and big
cities like Shanghai. Although a
good choice, this strategy did
little to correct the country’s imbalanced regional development
and regional disparities. Nowadays these imbalances are apparent in a number of ways – the
situation of schools, for example,
and their basic infrastructure
in rural areas. Many primary
schools in rural areas are poorly
constructed. Numerous unsafe
buildings exist in the country’s
central and western regions in
particular, while the security
risks are even higher for some
schools located in areas prone
to natural disasters. To stimulate
the development of local education, it is necessary to improve
the teaching environment and
educational quality of pover40

ty-stricken areas by offering a
safe and modern environment
for all children.

PROJECT APPROACH
The SAIC VOLKSWAGEN Hope
Primary Project aims to improve
the educational environment
of students in poor areas. To
implement the project, SAIC
VOLKSWAGEN partners with
the China Youth Development
Foundation. CYDF is a national
public foundation registered at
the Ministry of Civil Affairs and
based in Beijing. The Hope Primary School Project is part of the
Hope Project launched by CYDF
in 1989. It is also one of the
most extensive and influential
philanthropic programs in China
with one of the largest rosters of
participants. The Hope Primary
Project began in 2015 with the
construction of five Hope Primary Schools in different provinces,
and more than 2,600 students

AUTHORITIES

will benefit from the new buildings in the future. Basic infrastructure is being constructed
as are customized teaching facilities that meet the individual
demands of every school. SAIC
VOLKSWAGEN has established
a social responsibility management group to take charge of
the project and it will visit the
new schools at regular intervals to become familiar with the
students’ and teachers’ actual
needs.

VALUE ADDED
SAIC VOLKSWAGEN believes
that everybody has the right to
a good education. Its donation of
five million renminbi is making it
possible to build five Hope Primary Schools in the provinces of
Shanxi, Guizhou, Hunan, Hubei
and Henan. The new classrooms
and modern teaching facilities
will provide 2,600 students with
better access to modern educa-

tional opportunities. By upgrading educational infrastructure,
the company is fostering students’ talents, improving their
future prospects and enabling
them to contribute to regional
development over the long term.

LESSONS LEARNED
SAIC VOLKSWAGEN is monitoring the progress of the project and keeping in touch with
local students and teachers.
Through this dialogue it became
obvious that most of the schools
are facing the same problem,
namely a critical shortage of
qualified teachers. As a result,
SAIC VOLKSWAGEN is considering initiating a volunteer project that will help overcome this
shortage.

IDEAS FOR THE FUTURE
In 2016, SAIC VOLKSWAGEN
will build another five Hope Primary schools and organize visits

KEY FIGURES
Sector
Auto
Manufacturing

Locations
HEADQUARTERS
WOLFSBURG

Number of employees
2015
WORLDWIDE

592.586 (Volkswagen Group)
ACTIVE IN CHINA
SINCE 1988

CHINA

33,889

and volunteer activities. SAIC
VOLKSWAGEN will also keep
in touch with the local students
and teachers to insure it knows
about their specific, ongoing
needs so that the help it offers is
useful and meaningful.
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SIEMENS

SIEMENS I-GREEN EDUCATION
PROGRAM & MEMORANDUM
VALUE SHIFTS
ON EDUCATION
COOPERATION
SOCIAL CHALLENGES

PROJECT APPROACH

To embrace the VW
coming of Industrie 4.0 and the blueprint Made
in China 2025 highlights innovation as the core and talent development as the foundation to
the manufacturing upgrade. The
demand for engineering talents
combine theory with practice
is a challenge for this upgrade.
What’s more, the number of
migrant families in China’s cities has increased tremendously
in recent decades. Becoming
temporary residents in urban
centers, they often have low
economic and socialSOCIAL
status and
DIVIDE
are poorly integrated into community life. Therefore, Siemens
has committed itself to creating a
better and liveable city and nurturing of China’s future scientists
and engineers through education
for primary and universities for
China sustaining development.

Over the years, Siemens has
engaged in a large variety of
CSR activities with a focus on
environmental protection and
conservation, scientific and
EDUCATION
technical education and sustaining community. Siemens sees
education as crucial in two respects: at the individual level as
the basis for a person’s dignity,
THE
independence
and equality of
COMPANY
opportunity and dignity, and at
the societal level as the key to
social progress and increased
prosperity and quality of life.
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Launched in 2009, Siemens
I-Green AUTHORITIES
Education Program is
an education program which
calls for employee volunteers
to give lessons related to environmental protection for
China’s migrant children in
primary schools, helping them
gain hands-on knowledge and
skills. In addition, the program

URBANISATION

AUTHORITIES

launched Siemens I-Green
Dream Labs which are equipped
with built-in computer workstations, scientific devices, a library,
Siemens Discovery Boxed and
I-Green curriculum and toolkit
in five schools in collaboration
with Cherished Dream, a foundation dedicated to improving
children’s education in China.
Signed by Siemens with the
Ministry of Education (MoE) of
China in 2011, the Memorandum on Education Cooperation
targets students and teachers
with major of automation or
mechatronics in universalities,
higher vocational schools and
junior colleges by building up
curriculum system with bringing the latest Siemens industrial technologies, implementing
training programs for teachers,
establishing training centers and
labs, and organizing contests like
the “Siemens Cup” etc.

VALUED ADDED
Siemens I-Green Education
Program, after six years, now
has been rolled out to 10 migrant schools in 9 cities in China. About 20,000 students have
benefitted from the program,
and more than 2,500 Siemens
employee volunteers have devoted over 20,000 hours to it.
Additionally, 359 schools now
include I-Green curriculum in
their standard curriculum.
Many students participated to
the Siemens Cup has good performance in looking for jobs and
in the path of their careers. Over
years, more than 300 labs have
been established and 51 curricula/books have been published.
The Siemens Cup contest has attracted nearly 40% of China’s institutes of technology, with total
10,242 contestants from 3,414
teams in 28 provinces and cities.

LESSONS LEARNED

IDEAS FOR THE FUTURE

This education projects have developed well and received high
reputation. In 2014, the European Chamber of Commerce
recognized the Siemens I-Green
Education Program by giving it
its first CSR Award in the category “Community Programs and
Social Innovation”. Vice Minister
of China’s Ministry of Education,
Hao Ping said, this Memorandum could become an example
and reference for more and
more corporate investment in
education.

The Memorandum on Education
Program Cooperation will be
renewed for another five years
to cultivate a new generation of
talent to support China’s industry upgrade and transformation.
Siemens I-Green Education Program will continue to implement
with Siemens’ rich experiences
and devoted employee volunteers.

KEY FIGURES
Sector
Electrical Engineering
and Electronics

Locations
HEADQUARTERS
BERLIN AND MUNICH

Number of employees
2015
WORLDWIDE

348,000
ACTIVE IN CHINA
SINCE 1872

CHINA

32,000
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TAICANG SINO-GERMAN
HANDICAPPED
TECHNOLOGY CO.
INCLUSION FACTORY TAICANG
SOCIAL CHALLENGES
Disabled or challenged people
can and want to be productive
and equally respected members
of the society. Productive and
dignified work enables them
to realize their aspirations, improve their living conditions and
participate more actively in the
society. However, the path towards becoming a truly inclusive
society is long and challenging:
it requires improved access to
basic education and vocational
training as well as working environments suited to the skills
and interests of people with disabilities. Like in many developed
or developing countries, also in
China real employment opportunities for people with disabilities are scarce. In particular,
mentally challenged individuals
do not have a realistic chance
to become an integral part of
the society and thus contribute
to the country’s economic de44

velopment. One major challenge
is therefore providing opportunities for social and economic
inclusion to people with disabilities —and mentally challenged in
particular.

COLLABORATIVE
APPROACH
The Inclusion Factory Taicang
is an illuminating example of
consolidated action. More than
80 partners joined forces to establish the workshop, which is
the first institution in China to
give meaningful employment to
mentally challenged individuals
under real market conditions.
The workshop focuses on becoming an integral part of the
industrial value chain in China.
Further, it encourages mentally
challenged individuals to develop their personalities and skills
through inclusion and professional guidance and by providing
a degree of social security. Cur-

THE
COMPANY

POLITICAL
AGENDA

AUTHORITIES

rently, 14 challenged individuals the unique model and are interhave been fully employed pro- ested in creating similar projects
Merck Chemicals
ducing mechanical assemblies across the country.
and demanding cable harness
EMPLOYEE
solutions, among other prod- LESSONS LEARNED
ucts. The partners who created Through the project, the particthe workshop often also func- ipants have learned how to EDUCATION
detion as its customers. The work- velop methods for collaborating
shop’s mission is to facilitate the with government officials on soreintegration of its staff into so- cial projects. The concept of the
ciety to the greatest extent pos- workshop is to connect industry
THEsector. Combinsible and to prove that mentally with the social
COMPANY
challenged people can perform ing these two worlds has been
demanding tasks while contrib- more difficult than expected. By
uting to the country’s economic employing 14 people with disdevelopment. The workshop
is abilities, the workshop has startENVIRONMENT
based on a model established in ed to achieve its overall goal,
Germany by Lebenshilfe e.V.
namely raising awareness of the
capabilities of mentally handAUTHORITIES
icapped individuals in China.
VALUE ADDED
One valuable result is that the In addition, one of the biggest
Handicapped Workshop Tai- challenges has been producing
cang has become a role model top-quality output at competfor social inclusion in China; it itive efficiency levels while enHarmonie
has been repeatedly visited by suring conditions that reflect
officials from various Chinese the talent and abilities of the
cities which have heard about staff. Improving labor efficiency
EDUCATION

remains a daily task in order to
achieve profitability required to
finance future expansion of this
unique model unit.

IDEAS FOR THE FUTURE
Due to constant growth in its
workload, the workshop is entering its next expansion stage
after only one year of full operation. The team is planning
on hiring four more employees
for a new wire-harness production line, which will introduce
a highly innovative production

philosophy. Other ambitious
plans for the workshop include
obtaining an ISO 9001 certification, launching a customized Industry 3.5 shop floor setup, establishing a worker assessment
and training center, opening a
Job Coach Academy offering
professional training programs
for individuals who would like
to multiply the Taicang concept,
participation in the Carmina Burana community dance project
and last but not least employing
50 workers by 2017.

KEY FIGURES
Sector
Manufacturing
(Production
and Assemblies)
Start of the Project
2014

Partners
Taicang Disabled People
Federation
DEG – Deutsche Investitionsund Entwicklungsgesellschaft
mbH
Taicang Round Table
German Chamber of Commerce
Shanghai
German Centre Taicang
Rotary Club of Shanghai
Lebenshilfe e.V. (Offenburg)
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EMPLOYEE
EDUCATION

THE
COMPANY

CASE STORY

WEMHÖNER

SOCIAL
DIVIDE

CHANGZHOU WEMHOENER
CHARITY FOUNDATION
SOCIAL CHALLENGES
In the past, China was a pioneer
in the use of merit-based examinations, and today its education
system is known around the
world for reducing social disparities. But even if the country has
impressively expanded basic education and increased the output of college graduates in past
decades, its education system
still creates inequalities due to
bureaucratic and financial barriers that hamper social mobility.
The result is a huge gap in educational opportunities between
students from rural and urban
areas. Qualified teachers and
sufficient facilities are needed to
educate left-behind children in
rural areas. And if these children
experience financial difficulties
or become orphaned, they face
enormous difficulties in pursuing their education; in some
cases they are unable to attend
school at all. One task of key im46

portance is therefore reducing
the inequality gap and establishing a long-term mechanism that
enables children to return to and
take part in society.

PROJECT APPROACH
Changzhou Wemhoener Charity Foundation is the first charitable foundation to be established
by a foreign company in Changzhou Xinbei District. The foundation is dedicated to providing
financial assistance to talented
young people who lack the financial resources to pursue their education. The goal is to give them
the opportunity to get a solid
education and make use of their
talents in the future. The funding
guidelines stipulate that support
can be given to young people
between the ages of 7 and 23
to attend primary or secondary
school or university. In 2015, 40
school and university students
received a stipend from the

AUTHORITIES

foundation. Changzhou
WemCovestro
hoener Charity Foundation has
worked closely with a number of
partners to implement the project, including the local government, schools and media, especially the Bureau of Education of
Changzhou City, the Bureau of
Civil Affairs of Xinbei District of
Changzhou City and the Youth
League Committee of Xinbei
District of Changzhou City.

VALUE ADDED
The aim of this project is not only
SOCIAL
to directly support underpriviDIVIDE
leged children and students, but
to give them the chance to become valuable members of Chinese society and thus contribute
to their own and China’s further
development. The goal of the
foundation’s founder, Mr. Heiner Wemhöner, is to establish a
long-term mechanism that gives
children the chance to return to
society through education.

LESSONS LEARNED
During the selection process for
potential recipients, the founEMPLOYEE
dation worked closely with the
VALUE
local government and schools.
SHIFTS
Despite careful consideration
during the process, the foundation had to trust the recommendations of these authorities
regarding the selection of the
THE At the end of the prorecipients.
COMPANY
cess, however, it became clear
that the cooperation between
the foundation and the local
authorities was result-oriented
and beneficial to both sides.

IDEAS FOR THE FUTURE

AUTHORITIES
The foundation will continue
to carry out funding activities
to help talented school and
university students. Some especially talented recipients will
receive financial assistance on a
long-term basis. Moreover, the
foundation intends to promote
dialogue and exchange between

German and Chinese youth in
the area of culture and art and
to enhance the relationship between the City of Herford and
Changzhou Xinbei District by
establishing an exchange program for school students.

KEY FIGURES
Sector
Woodworking
Machinery

Locations
HEADQUARTERS
HERFORD

Number of employees
2015
WORLDWIDE

450
OPERATE IN CHINA
SINCE 2007

CHINA

180
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CASE
ABSTRACTS
BASF ADVANCED CHEMICALS
BEIERSDORF
CELANESE
CENTURY 3
CONTINENTAL TIRES
ERNST & YOUNG
FIDUCIA
GEMUE VALVES
HARMONY SHANGHAI
KÄRCHER CLEANING TECHNOLOGY
KOLB
LANXESS
M&M SOFTWARE
MAN DIESEL & TURBO
MANN + HUMMEL
MERCK CHINA
WACKER
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CASE ABSTRACTS

BASF ADVANCED CHEMICALS
OFFICE WASTE CLASSIFICATION
One of China’s biggest challenges is its multifaceted environmental problems, which also include domestic waste. Since there is no
established system for classifying office waste in Shanghai, the project’s objective is to explore and establish a model for the company’s
Shanghai Pudong site. The model can then be transferred to other
companies throughout the city. Two trial floors within the BASF
building were selected, where the infrastructure was created for
waste collection and separating organic waste and paper from other
waste. The results show that almost 50 percent of BASF employees
have greatly reduced the use of their personal waste bins. For the
implementation of the project, BASF Advanced Chemicals is partnering with the NGO Charyou, which has considerable experience
working with environmental organizations designing communication tools for promoting waste classification. In addition, Charyou
has also involved a local environmental NGO to work with the BASF
Advanced Chemicals team.

BEIERSDORF
CARES FOR FAMILY
Founded in Germany in 1882, Beiersdorf can look back over a corporate history of more than 130 years. BDF has always been “care-oriented” and has never wavered in its support for society. As of 2015,
the Beiersdorf NIVEA Cares for Family project has been implemented in various forms in more than 50 countries, providing assistance to
nearly 500,000 families. The project’s mission is to help children grow
in good health and improve their lives. This is also the main mission of
Blue Care at Beiersdorf China. Beiersdorf China joined the Cares for
Family project in 2014. It is now supporting the Chunmiao Migrant
School in Wuhan by renovating a multi-classroom, turning it into a
bright environment for teaching and learning. With its involvement,
the company wants to foster the children’s personal development and
strengthen their self-confidence. In the coming year, Beiersdorf China
will focus on left-behind children. The BDF Blue Fund will tap the collective power of employees, customers and consumers and work with
an NGO to create a “happy space” for left-behind children.
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CELANESE CORPORATION
GLOBAL IMPACT MONTH
Launched in September 2011, Celanese’s Global Impact Month is an annual event that helps empower employees to guide the decision-making
process and develop projects that address the needs in their own communities. The company’s focus areas are families, primary education
and safe places to live and grow. In 2015, the Color the Future project helped to renovate a school for migrant children in Shanghai, giving some 580 kids a nicer and safer campus. A charity food bazaar was
held in the staff cafeteria and the proceeds were donated to a nursing
home in the Zhangjiang area. Those were just some of the 117 projects
carried out at Celanese sites around the globe, projects made possible
by people donating 13,668 hours of their time. In 2016, the Celanese
Foundation launched its online Giving Hub in Asia. The foundation will
make a financial contribution to match the volunteer hours that employees log in the system. The funds can then be donated to hundreds
of global organizations. Celanese is maximizing its impact in the community by providing ongoing support from the company foundation.

CENTURY 3
ONE HEART GIFT BAG
Century 3 has always dedicated itself to charity work and is committed to providing long-term assistance to the local community and
people in need. Since May 2015, the company has participated in the
yearly event One Heart Gift Bag, which was initiated by the charitable organization Community Root China (CRC) in support of left-behind children in remote areas of Western China. The company’s staff
raised around RMB 30,000 and delivered over 100 gift bags containing dictionaries, clothes, shoes, toys and stationery to left-behind children in Xinjiang. The participants realized that a child’s personal opportunities and inner life are also of crucial importance in
addition to material goods. Some members of the management team
have therefore begun sponsoring children by funding their yearly
education and living expenses. In this way, the company hopes to
continue with the program. In addition, it is planning trips to visit the
sponsored youngsters, which is also a good method of team building.
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CONTINENTAL TIRES
GREEN PLANT- SOLAR POWER STATION
Due to severe environmental degradation, saving energy and protecting the environment is an important topic in today’s China. In
2014, Continental Tires set up a solar power station 70,000 square
meters in size, using the roof of its tire plant in the city of Hefei (Anhui Province) in Eastern China. Through their active participation,
the plant’s employees have shown great commitment and strong
support for the project. In addition, the local government has been
highly supportive, as has Hefei Sumeida Sungrow Power, a leading
project partner. The solar power station was completed and began
operating in November 2014. It produces 5.5 megawatts of green
electricity and reduces carbon dioxide emissions by over 2,000 tons
per year. Thanks to its success, the project has benefitted the local
community and society in general. The company will continue to
make full use of the solar facility’s capacity and will even be expanding the project in a subsequent phase.

ERNST & YOUNG
THE ROAD TO KNOWLEDGE PROGRAM
As part of its social engagement, EY embraces education as a key
pillar in creating a more sustainable community. Within The Road
to Knowledge program, the organization provides sponsorships to
help disadvantaged young people in China receive quality education
- which, in turn, allows them to compete for better jobs. EY collaborates with China Care Fund (CCF), a Hong Kong-based NGO, and has
helped over 830 students in China to finish their high school education. The initiative was started in 2012 and has benefited under-privileged children in Guizhou, Qinghai, Gansu and Guangxi Provinces. In
addition to funding the students’ tuition fees, EY organizes volunteer
trips and visits the schools twice a year. During these visits, students
have the chance to share their experience in tackling “Gaokao” (China’s National Higher Education Entrance Examination) and coping
with the pressure in their lives. The sponsorships give students from
the countryside a better chance of getting into universities, thus improving their long-term prospects and living standards.
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FIDUCIA MANAGEMENT CONSULTANTS
FIDU-SHARE
Fiducia constantly strives to become a better, more ecologically
aware corporate citizen. The company focuses on social issues related to a) the inclusion of children and youths from low-income families
and with either mental or physical disabilities, b) the welfare of the elderly and c) raising awareness for the protection of the environment.
The long-term campaign, Fidu-Share, has been running for over five
years. In 2015, the company committed a budget of RMB 120,000
and a core team of 10-15 volunteers. Via the Fidu-Share initiative, Fiducia supported a number of meaningful activities last year, including
an arts program for primary students with disabilities, a beach cleanup and the Great Santa Run in Hong Kong. So far, Fiducia has partnered with around 20 NGOs in Shanghai, Shenzhen and Hong Kong.
Its hands-on approach through personal involvement in activities and
a direct interaction with the NGOs creates a deeper connection to
the various causes the company focuses on, in addition to donating
and raising money.

GEMUE VALVES
RUN, GEMUE RUN
Active in China since 1998, Gemue Valves understands that assuming social responsibility is of crucial importance. More specifically,
it focuses on the issue of ensuring equal educational opportunities
for the children of rural migrant workers. The company therefore
launched a yearly charitable sports event in 2014, which supports
the Xindu Primary School in Shanghai, attended by the children of
migrant workers and farmers. In addition, non-Chinese employees
of the company’s international subsidiaries volunteer as foreign-language teachers at the school. The project also encourages employees of Gemue Valves to exercise more and pay more attention to
their health. In the future, the company wants to add more activities,
such as badminton and soccer, to its exercise program and thus encourage more employees to participate.
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HARMONY SHANGHAI
HARMONY SHANGHAI CULTURE & ART COMMUNICATION CO.
A big challenge in China is to overcome intercultural obstacles and
increase cohesion between native Chinese and the international
community. By offering community dance, Harmony Shanghai aims
to foster cooperation between teenagers from China and other countries. By creating a choreographic work, they help increase students’
cross-cultural understanding and enable them to develop confidence.
The 3rd project with the choreography “CARMINA BURANA” from
Royston Maldoom will stage at the Shanghai Poly Grand Theatre on
October 29th & 30th performed by 170 Chinese and International
students accompanied by a choir and an orchestra. Children of Chinese employees at Marquardt and people from Handicapped Workshop Taicang will also participate. During the “Golden Week” the
students will rehearse and live together on a Chinese campus. In past
years, Harmony Shanghai has received financial, technical and social
support from numerous stakeholders, like SAIC Volkswagen, Bayer,
CDW, Hubner, Taicang Roundtable and German School Shanghai.

KAERCHER CLEANING TECHNOLOGY
CARE TO SANITATION WORKER
The environment is currently the most critical social issue in China
and Kärcher Cleaning Technology believes that protecting it is everyone’s duty. In January 2015, the company organized the social
engagement activity Warm Winter and Care to Sanitation Worker. A
total of 40 employees volunteered to clean shopping areas and public spaces along the river in Changshu City (Jiangsu Province). The
company prepared for the event for over one month and during that
time it received considerable support from the local cleaning bureau,
the Environmental Sanitation Institute and around 30 cleaners, who
participated in the event together with Kärcher employees. Kärcher
also donated some cleaning products and heating machines to improve the cleaners’ working condition. Based on this good start, the
company has plans to extend its network and activities: The cleaning
events will be held twice a year and will include kindergartens for
migrant children and schools, in addition to public spaces.
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KOLB
SHANGHAI YOUNG BAKERS
Launched in 2009, Shanghai Young Bakers (SYB) provides fully
sponsored French bakery training to disadvantaged Chinese youth
in Shanghai. Due to the growing demand for qualified bakers on the
Chinese market, the SYB graduates are able to find a stable, qualified
job after graduation, which further enables them to live independent
lives and remove themselves and their families from the poverty cycle. Since December 2014, Kolb has therefore been providing the
SYB baking center with professional baking supplies, such as a new
oven and a bread dough mixer, free of charge. The supplies help the
students develop their skills efficiently and give them the opportunity to learn and master the art of baking. Since its start, SYB has successfully trained 154 bakers, of whom 95 percent are still working
in the bakery industry. The network of professionally trained bakers
in Shanghai has greatly increased thanks to the program. For Kolb
it is also a great opportunity to involve its employees and share the
company’s expertise with these future bakers.

LANXESS
CLEAN WATER FOR BETTER LIFE
A big challenge will be to increase awareness of the shortage of drinking water among the Chinese population and thus foster innovation
from the bottom up. To address this issue, LANXESS aims to increase
awareness among students for the challenges relating to China’s
water supply and to encourage them to develop skills that can help
improve the water system. Further, the company aims to enhance
cooperation with universities, associations and government departments and it wants to highlight its expertise with and commitment to
sustainable business and technology. In 2015, LANXESS kicked off the
Research Competition “Clean Water for Better Life.” Together with
the journal China WTO Tribune, research proposals were collected
at five universities. The goal was to generate more effective regional
approaches to solving water-related problems. Up to 10 outstanding
project proposals were selected and funded. They also received technical support and advice from LANXESS experts.
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M&M SOFTWARE
M&M IT LIBRARY
China’s Ministry of Education has announced its goal of providing
all teachers and students with Internet access by 2015. But even if
Internet access is available, many schools in rural areas do not have
the financial means to offer their students the necessary technical
equipment. In 2014, M&M Software decided to help by creating an
IT library at Ganjia Primary School, located in southwestern Gansu
Province. In cooperation with Snow Lotus Grant-in-aid Providers’
Union, a non-profit organization, the company has furnished the
school with a newly equipped computer lab, including 40 computers and related accessories, such as desks, chairs and decorations.
The company has also committed to providing regular maintenance
for the computer lab in coming years and plans to offer the teachers
computer lessons to improve their skills as well.

MAN DIESEL & TURBO CHINA PRODUCTION
CHANGZHOU INTERNATIONAL MANAGERS FORUM (CZIMF)
Foreign companies located in Changzhou City (Jiangsu Province)
often face the same key issues in their business activities in China,
but lack a platform to communicate with each other. In 2010, MAN
Diesel & Turbo China Production launched the Changzhou International Managers Forum (CZIMF) for foreign companies, which gives
them the chance to exchange experiences as well as to network and
discuss issues relating to their jobs and life in China. It also brings
professional speakers to the city, through partnerships with the German Chamber of Commerce (GCC) and European Union Chamber
of Commerce (EUCC) in Nanjing, thereby making information about
current developments available to the local community. The gatherings address topics such as human resources, finance, education,
plant management and government policy, especially as they relate
to air pollution and hazardous waste disposal treatment. The forum
started with 10 participants in 2010 and now has around 300 from
145 companies.
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KEY FIGURES
Sector
Machinery
manufacture

Locations
HEADQUARTERS
AUGSBURG

Number of employees
2015
WORLDWIDE

14,900
ACTIVE IN CHINA
SINCE 1997

CHINA

630

MANN + HUMMEL
YEARLY CSR EVENT TO LIUZHOU GONGAN HOPE SCHOOL & CONTINUOUS FINANCIAL AID TO LONGJINBAO
Having entered China in 1996, MANN+HUMMEL strives to be
a good neighbor by assuming social responsibility in the areas of
education and environmental protection. After becoming aware of
the shortage of teaching supplies at Gongan Hope Primary School
in Liuzhou City (Guangxi Province), the company immediately
raised funds and encouraged employees to contribute as well.
Since its Liuzhou plant opened in 2012, the company has been
donating books, sporting equipment and teaching aids to the
school. For example, 210 students and 12 teachers benefitted
from the campaign Books Connect Love in 2012. As Mr. Zhu, the
school’s former principal, noted: “These books and equipment are
exactly what the children need. We appreciate the kindness of
MANN+HUMMEL and hope more enterprises will join the initiative
and help our children.” MANN+HUMMEL volunteers are active at
all of its six plants in China. For example, volunteers in Shanghai have
had a long-term relationship with Loutang School in Jiading since

2014, and have paid monthly visits to kids with serious illnesses at
Shanghai Children’s Medical Center since 2015.

MERCK CHINA
USE GOOD WATER PRODUCTION (UGWP)
MERCK has established new voluntary food production standards
with advanced production monitoring methodologies and introduced this standard to local manufacturers. Within the framework
of a PPP, Merck initiated the project in July 2014 in collaboration
with GIZ, the German development agency, whose main focus was to
create networks with Chinese authorities and industry associations.
In the first phase, it aimed to acquire a better understanding of
the food and beverage regulation systems in China and Europe in
general. In the second phase, several workshops were held with
experts in the field of food science and monitoring and with representatives from leading local food companies. The participants
contributed to the draft of a new voluntary standard, which was
announced by Merck and GIZ in December 2015. In the third and
final phase, the company will be conducting additional promotion
activities in different regions throughout China to help the new voluntary standard gain wider recognition. Meanwhile, MERCK plans

KEY FIGURES
Sector
Biopharma,
Life Science,
Performance
Materials
Partner
GIZ - Deutsche Gesellschaft für
Internationale Zusammenarbeit

Locations
HEADQUARTERS
DARMSTADT

ACTIVE IN CHINA
SINCE 1993

to implement the standard at approximately three to five representative local companies.
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WACKER CHEMICALS (CHINA)
WACKER HELP
In accordance with the company’s worldwide CSR efforts, the main
objective of WACKER Help is to provide children in underprivileged
regions with better education and thus give them the chance for
personal growth. By receiving a certain standard of education, they
will have the possibility of contributing to the successful, healthy
development of the society they live in. To achieve these objectives,
the company has donated 17 school libraries across China since
2005. Also, the WACKER Group helped to restore the Fujia Village
WACKER Primary School after the Sichuan earthquake in 2008. To
generate more impact, the company subsequently supported the
school by establishing a library there. It also sponsored students
in need of financial support, as well as a school kitchen, a hot lunch
program and teacher assistance programs. Around 25 students are
receiving sponsorship each year. The company’s partner for this instructive project is the Red Cross of Zhongjiang County of Deyang
City, Sichuan Province. Jointly with WACKER, the Red Cross supervises the implementation of the different project activities.
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THE FUSSBALL
PROJECT
SOCIAL CHALLENGES
The Fussball Project was initiated to fill the gap between Chinese
society and German companies in a holistic way, by emphasizing
values such as integration, health, team spirit, cooperation and performance. The basic idea is that sport makes a very good bridge, if it
is understood and used properly. It allows people to communicate
without speaking the same language and is therefore independent
of cultural background. The project offers multiple advantages:
First, Fussball – soccer “made in Germany” – is highly appreciated in China. In addition, China’s President Xi Jinping (a soccer fan
himself) has set a number of goals for the country, namely qualifying for a World Cup, hosting a World Cup and, finally, winning a
World Cup. This is a challenging vision for a nation without great
Fussball-tradition and that has very limited space in its major cities. Other societal challenges in China include bridging the gap
between migrant workers and the middle class, and combating the
increased obesity caused by changing lifestyles and eating habits, two issues the project wants to address as additional effects.
Performance, another project focus, is an important topic for China and the companies located there, as labor costs are rising and
growth is lagging. This could potentially cause businesses to shift to
other regions, thereby impacting the Chinese economy. Soccer is
therefore a multifunctional tool well suited to a challenging society
that is changing fast.

schools in order to get a feel for the environment and learn before
taking the project to the next level. The project is a “grassroots initiative” in that it supports three schools for the children of migrant
workers, paired with three regular schools nearby. The pairing allows participants to use the soccer facilities at the regular schools,
which is key, since schools for migrant children usually only have
basketball courts due to lack of space. Together with the authorities,
the organizers have thus been able to align the conditions present in
Chinese society with the project’s goals.
A German coach with a deep background in youth soccer will be
training volunteers from Shanghai University for Sports and local
physical education teachers. The coach will introduce modern soccer-coaching methods and use content from German youth soccer
programs. This will be combined with activities that increase basic
athletic skills, coordination and balance.
The aim is to create a passion for soccer and mutual achievement,
as well as increased understanding among local and migrant kids in
Pudong. By using soccer as a communication tool, the project ultimately wants to promote respect, tolerance, unity and team spirit,
the core values of (German) soccer. To ensure sustainability, the German coach (or coaches) will initially support the program for four to
six months by being present on the field with the Chinese volunteer
coaches.

PROJECT APPROACH
Being guests in China, the project’s organizers looked for a local
partner to support their idea. Through the project’s network they
found several interesting touchpoints with local authorities and
companies. For example, the educational authorities in Shanghai
Pudong were highly committed to the idea and passionate about it.
They helped identify suitable schools and set up a feasible project
plan. The project partners decided to start with a small number of
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To make things more fun and increase the passion, a Fussball Carnival is planned for the children, their families and teachers, as well as
the German stakeholders, before the training program starts.

VALUE ADDED
By working with children aged eight to nine and cooperating with
local authorities and schools, the grassroots approach will help inte-

grate the “made in Germany” concept into Chinese society. The project will also aid weaker members of Chinese society, another goal
the educational authorities in Pudong hope to achieve. The project’s
supporters and sponsors will benefit accordingly. The more expat
employees are actively involved, the greater the gain. In addition,
the children’s health will benefit from the age-appropriate physical
exercise. Finally, team spirit and a willingness to cooperate will be
fostered by the fun of playing together and by sharing successes and
disappointments. All of this should enhance the performance of both
the individuals and the team.

LESSONS LEARNED
A deeper look at Chinese society showed the basic challenges found
in everyday life. Primary schools offer children very little space to
play – often not enough for a real game of soccer. In addition, parents
and teachers were concerned about health insurance issues that
might result if a child gets hurt during the training sessions. Even
though all parties were passionate about the idea, another challenge
was maintaining the patience and energy needed to arrive at a mutual understanding of German and Chinese attitudes. On the other
hand, the Chinese administrators provided very positive feedback
and were more than willing to work together with the organizers.
Not least, the project team was very energized by the curious and
jubilant faces of the children during visits to the schools.

IDEAS FOR THE FUTURE
Encourage German companies and employees to dive deeper into
Chinese society, accepting and respecting all differences through
use of the MtaM Fussball Project – in Pudong, in Shanghai and
throughout China.
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OBSERVATIONS
FROM THE BUSINESS
& SOCIETY WORKSHOP
At the end of 2012, the German Chamber board initiated the Business & Society workshop, a platform for networking and exchanging
information relating to social engagement. Twenty sessions have
been conducted since then, bringing together a wide variety of
stakeholders. The workshop not only started mapping what social
responsibility (SR) means to German companies in China and providing insight into current trends, it also paved the way for the More
than a Market initiative, which grew out of it. Below are observations
derived from this dialogue process.
WHY? REASONS FOR ENGAGEMENT
The reasons companies engage in society are diverse, ranging from
taking moral responsibility to acknowledging the need for action on
global challenges such as environmental degradation and climate
change. External political frameworks are also a motivating factor:
Large companies link their SR and sustainability strategies to voluntary commitments such as the United Nations Global Compact. For
mid-sized German companies, social engagement has become increasingly strategic for various reasons, including talent recruitment
and retention, government relations and social cohesion.
The companies participating in the workshops take different approaches: Some view SR as a cross-functional program systematically integrated into their business strategy; for others, it is an additional activity, peripheral to their core business and managed by
communications departments. Many SMEs do not even call their activities “social responsibility” as such, but the educational programs
they run internally and externally often fit well into the framework.
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WHAT? THE TOPICS
The variety of topics that participants have brought to the workshops underlines SR’s multidimensional nature: It encompasses not
only social issues, but a wide range of topics at the interface of the
company, the environment and society:
• Environmental issues (resource efficiency, climate change, product life cycle, etc.)
• Education (from vocational education to children’s programs)
• Community engagement (projects in the neighborhood, etc.)
• Employee engagement (volunteer programs, etc.)
• Compliance
HOW? SOME TRENDS
The workshops have highlighted the fact that the way companies
choose their engagement projects is evolving: Traditionally, activities
focused on philanthropy. Some argue that corporate social responsibility is outdated, as such activities do not relate to the core business.
Companies increasingly reflect on how community engagement can
help drive business innovation. The concept of shared value creation
aims at just that.
Several workshops have focused on the rise of social entrepreneurship and what it means for German companies. Even though they are
far from being mainstream and face many hurdles, social entrepreneurs are nevertheless a new niche group in China, one that includes
interesting innovators. Many companies are looking for new models
that allow volunteers to engage with such external social enterprises
and that can enliven their internal culture, for example by developing
strong intrapreneurial attitudes.

WHAT’S NEXT? GERMAN INDUSTRY’S ROLE
German industry benefits from a good reputation in China. It is well
known for its environmental excellence and its culture of innovation.
Its traditional values and the concept of the “honorable merchant” or
“responsible businessman” (which originated in the German Hanseatic league in the 12th century) still shape the culture at many companies today.
In a challenging market, companies realize the benefits social engagement can offer, such as attracting, retaining and developing talent, sourcing ideas from outside the company, and much more. There
is a need to capitalize on this asset. But engaging in society can be
time-consuming and tedious, requiring effort to find the right partners and manage relations, among other things. China is a difficult
societal landscape to navigate (given its legal frameworks, systemic
boundaries, opportunities for engaging with civil society and government, and so on).
Until now, the Business & Society workshop has offered a platform
for sharing best practices. German industry has the opportunity
to reach out further, scale the impact of individual activities and
strengthen its good reputation by increasing the visibility of its responsible citizenship. Joint action is expressly desired, and this is
why the More than a Market initiative has been launched.

ABOUT THE AUTHOR: Katja Hellkötter is the founder – together with
Magali Menant – of CONSTELLATIONS International, an agency based
in Shanghai and Berlin that offers management concepts and other approaches to learning, leading and collaborating at the interface of business, society and self. Thanks to the initiative of the late Dr. Eva Drewes,
Katja has been given the mandate by the Chamber board to develop the
Business & Society workshop, which is co-headed by board member Rolf
Koehler. CONSTELLATIONS co-initiated and serves as an advisor to the
More than a Market initiative.
Contact: info@constellations-international.com
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INITIATIVE
STRUCTURE
PARTNERS

STEERING COMMITTEE

PROJECT COMMITTEE

CONSTELLATIONS*
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OUTPUT
MORE THAN
A MARKET
AWARDS

39 applications in four categories

MORE THAN
A MARKET
FORUM &
AWARD GALA

25 May 2016

MORE THAN
A MARKET
WEBSITE

www.morethanamarket.cn

MORE THAN
A MARKET
SPECIAL
PROJECT

Football for migrant workers‘ kids

MORE THAN
A MARKET
PUBLICATIONS

MORE THAN
A MARKET
BUSINESS &
SOCIETY
WORKSHOP

www.morethanamarket.cn/
images/download/studie.pdf

TIMELINE
The German Chamber Shanghai,
Bertelsmann Stiftung and the
German Consulate General Shanghai
offically launch their partnership

2013–2014

20 MARCH 2015

JUNE 2015

25 JUNE 2015

Business and
Society Workshops

Kick-off
of the initiative
More than a Market

Development
of the structure,
slogan, logo and
website

Chamber Evening:
Official start of
the initiative for
all members

OCTOBER 2015–
DECEMBER 2015
Selection
of an independent
Award Jury

Award concept and invitation to apply
Increased communication about the initiative and visits to companies

2013–2015
2016
OCTOBER 2015–
FEBRUARY 2016

FROM JAN 2016
ONWARD

39 Award
applications

Decision to expand
the initative and
planning phase
for Forum and
Award Gala

MARCH 2016

APRIL 2016

MAY 2016

Creation of
full-time position
at the German
Chamber

Jury decision
over final
shortlist for
the Award

More than a
Market Forum
and 1st Award
Gala

Award concept and invitation to apply
Increased communication about the initiative and visits to companies
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The More than a Market Initiative would not be possible without the
intensive work of many individuals at the German Chamber of Commerce in China, Shanghai, Bertelsmann Stiftung, the German Consulate General, Constellations and the members of the More than
a Market Awards Jury. Special thanks go to (in alphabetical order):

Bernhard Bartsch
Annika Beifuss
Pauline Beitenger
Jörn Beissert
Titus von dem Bongart
Katharina Bruns
Fabienne Frauendorfer
Katja Hellkötter
Olivia Helvadjian
Rolf Koehler
Thomas Koenig
Petra Kreuder
Anika Laudien
Peter Legner
Mingming Liu
Klaus Meyer

Li Zhiqiang
Magali Menant
Andreas Odrian
Gerd Placke
Simone Pohl
Bernd Reitmeier
Birgit Riess
Christian Schilcher
Maud Schmiedeknecht
Johanna Spee
Wiebke Strohwig
Yuki Tan
Sigrid Winkler
Brigitte Wolff
Oliver Yang Ye
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Address | Contact
Bertelsmann Stiftung

German Chamber of Commerce in Shanghai

Carl-Bertelsmann-Straße 256

25/F, China Fortune Tower

33311 Gütersloh

1568 Century Avenue

Germany

200122 Shanghai

Phone

China

+49 5241 81-0

Bernhard Bartsch

Dr. Sigrid Winkler

Senior Expert

Project Manager Social Responsibility

Program Germany and Asia

Phone

Phone

winkler.sigrid@sh.china.ahk.de

+49 5241 81-569

bernhard.bartsch@bertelsmann-stiftung.de

+86(0)21- 5081 2266 ext. 1859

www.china.ahk.de

www.bertelsmann-stiftung.de/asien

www.morethanamarket.cn

